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CITY OF EATON RAPIDS 
WORK SESSION AGENDA 

March 9, 2026 
5:00 pm 

200 S. Main Street 

This meeting will be streamed live for viewing only at: 
https://us06web.zoom.us/j/85394331944  Meeting ID: 853 9433 1944 

Please note all public comments must be made in person. 

Call to Order 
Public Comments 
Unfinished and Special Business 
New Business 

1. Amendment to Proposal for Professional Services: Plains Road Sewer Extension
2. Amendment to Proposal for Professional Services Agreement: E Knight St. and Center St. 

Category B Design
3. Brownfield Plan Agreement – Swan WFH Inverness Homes, LLC
4. Wastewater Treatment Plant Auger Repair
5. Conditional Use for a Plant Nursery and Greenhouse use in Low Density Single Family 

Residential District (RD1) – Caleb Brinson, The Flower Garden
6. Ordinance 2026-01 Rescind Commercial Medical Marihuana Facilities Overlay District
7. Ordinance 2026-02 Rescind Medical Marihuana Facilities
8. Low Income Home Energy Assistance Program (LIHEAP)

Board and Committee Reports 

Public Comments 

Adjourn 

https://us06web.zoom.us/j/85394331944
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M E E T I N G  D A T E :  M A R C H  9 ,  2 0 2 6  C I T Y  M A N A G E R  

To: Mayor and City Council  ☒Work Session

From: Yvonne Ridge, City Manager ☒Regular Meeting

Submitted: March 5, 2026 

Subject:     Amendment to Proposal for Professional Services: Plains Road Sewer Extension

SUMMARY 

During our Kickoff meeting for the Plains Road Sewer Extension Project, staff identified items that were 
not included in the original proposal but are necessary to complete and manage the project. These 
additions are standard components of construction oversight and regulatory compliance.  

1. Construction Staking - $7,150
a. A sub-consultant, Monument Engineering Group Associates (MEGA), will mark and stake

the project area in accordance with the construction plans to establish proper locations
and elevations for the project improvements.

2. Material Testing during construction - To be supplied by our sub-consultant Driesenga
& Associates, Inc. - $9,350

a. Sitework (assuming five (5) trips for utility trench backfill compaction, five (5) trips for
gravel base, compaction testing, and two (2) trips for asphalt inspection, including
applicable lab work)

i. Perform compaction testing during grading activities and utility backfill by nuclear
gauge method.

ii. Perform compaction testing of gravel base below bituminous paving areas by
nuclear gauge method.

iii. Perform bituminous field inspection for roadway base and top courses (perform
field inspection to ensure proper placement techniques are followed and to
establish a standard roller pattern, test bituminous compaction by nuclear gauge
method, and continually monitor & document overall placement, temperature and
loose thickness).

b. Project Management/Report
i. All field technicians are overseen by a Professional Engineer in the State of

Michigan.
ii. Review plans and establish scope of project.
iii. Provide consulting during project as issues arise.
iv. Review all field and lab reports from technicians.
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v. Daily reports of inspection and test results will be submitted to your office via
email, typically less than 48 hours after completing the test or inspection. Any
finding materials not meeting specifications will be verbally brought to your
attention and/or the site superintendent immediately upon discovery.

3. Permit applications – reimbursable fee allowance - $4,000
a. County ROW Permit
b. MDOT ROW Permit
c. SESC Permit
d. EGLE part 399

The original proposal was in the amount of $69,000.  With the addition of Construction Staking, 
Material Testing and Permit Application Fees, the new amended contract amount is $89,500. 

STAFF RECOMMENDATION/MOTION 

Adopt Resolution 2026-14 to approve the Amendment to Proposal for Professional Services: Plains 
Road Sewer Extension for C2AE Engineering. 
LIST OF SUPPORTING DOCUMENTS 

Amendment to Proposal for Professional Services: Plains Road Sewer Extension 



106 W. Allegan St. Suite 500
Lansing, MI 48933

517.371.1200
www.c2ae.com

March 2, 2026

Mr. Robert Pierce
Public Works/Utility Director
City of Eaton Rapids
200 S. Main St.
Eaton Rapids, MI 48827

Re: Amendment to Proposal for Professional Services: Plain Road Sewer Extension

Dear Rob,

As requested, attached is our proposal for additional engineering services for the Plains Road Sewer Extension project.

Project Understanding

The City of Eaton Rapids has requested a proposal from C2AE for engineering services for the extension of gravity sewer
on Plains Road from Eaton Rapids High School to Smithville Roaad, a distance of approximately 1,800’.

The project will specifically include the following:
1. Approximately 1,800 ft. extension of gravity sewer on Plains Road.
2. Service leads to front property lines.
3. 8” stub to South at Sassafras Lane with terminating manholes.
4. HMA pavement and aggregate base as required.
5. Manholes as required.

Additional Scope

1. Construction Staking
2. Material Testing during construction - To be supplied by our sub-consultant Driesenga & Associates, Inc.

a. Sitework (assuming five (5) trips for utility trench backfill compaction, five (5) trips for gravel base
compaction testing, and two (2) trips for asphalt inspection; including applicable lab work)

1) Perform compaction testing during grading activities and utility backfill by nuclear gauge
method.

2) Perform compaction testing of gravel base below bituminous paving areas by nuclear gauge
method.

3) Perform bituminous field inspection for roadway base and top courses (perform field inspection
to ensure proper placement techniques are followed and to establish a standard roller pattern,
test bituminous compaction by nuclear gauge method, and continually monitor & document
overall placement, temperature and loose thickness).

b. Project Management/Report
1) All field technicians overseen by a Professional Engineer in the State of Michigan.
2) Review plans and establish scope of project.
3) Provide consulting during project as issues arise.
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4) Review all field and lab reports from technicians.
5) Daily reports of inspection and test results will be submitted to your office via email, typically

less than 48 hours after completing the test or inspection. Any finding of materials not meeting
specifications will be verbally brought to your attention and/or the site superintendent
immediately upon discovery.

3. Permit applications – reimbursable fee allowance
a. County ROW Permit
b. MDOT ROW Permit
c. SESC Permit
d. EGLE part 399

Schedule

Bidding to be within March 2026. Construction to be completed by the beginning of the school year.

Fee

C2AE proposes to provide the additional services for the following fees:

Construction Staking Lump sum fee of $7,150
Material Testing  Time and Materials estimated to be $9,350
Permit Application Fees Time and Materials estimated to be $4,000

The fees of the master agreement that was previously approved remain as follows:

Engineering Services
C2AE proposes the following engineering services for this project on a lump sum basis

Design Engineering $21,000.00
Public Bidding & Negotiations $5,000.00
Construction Administration $15,000.00
Total Engineering Services $41,000.00

Construction Services
C2AE proposes to provide the scope of construction observation services on a time and material basis with the total
estimated amount shown below.

Construction Observation Services $19,000.00

Subconsultants
Allowable subconsultant fees include topographic survey, soil borings, and material testing (if required).

Subconsultant Allowance $9,000.00
Total Original Fee $69,000.00
Grand Total $89,500.00
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Our Standard Contract Provisions remain in effect as part of this amendment. If the terms and conditions as stated are
acceptable, please sign and return one (1) copy of the amendment for our records. Please let us know if you have any
additional questions.

Sincerely,
C2AE Accepted by:

Amanda J. Cnudde, PMP
Project Manager City of Eaton Rapids

William J. Kimble, PE
Market Leader Date
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M E E T I N G  D A T E :  M A R C H  9 ,  2 0 2 6  C I T Y  M A N A G E R  

To: Mayor and City Council ☒Work Session

From: Yvonne Ridge, City Manager ☒Regular Meeting

Submitted: March 5, 2026 

Subject:     Amendment to Proposal for Professional Services: E Knight St. and Center St. Category B 

Design

SUMMARY 

During field investigations for the E. Knight Street and S. Center Street road improvement project 
funded through the MDOT TEDF Category B Grant Program, additional sidewalk ramps were identified 
that do not meet current ADA accessibility standards. The original design scope included six (6) ramps; 
however, nine (9) additional ramps were identified, bringing the total to fifteen (15) ramps requiring 
design updates to meet ADA compliance. 

The City’s engineering consultant has submitted an amendment to the Professional Services 
Agreement in the amount of $2,500 to complete the design and bidding documents for these additional 
ramps. Staff recommends approval of this amendment to ensure the project meets current accessibility 
requirements and MDOT standards. 

STAFF RECOMMENDATION/MOTION 

Adopt Resolution 2026-15 to approve the Amendment to Proposal for Professional Services: E Knight 
St and Center St Category B Design with C2AE Engineering. 
LIST OF SUPPORTING DOCUMENTS 

Amendment to Proposal for Professional Services: E Knight St and Center St Category B Design 



106 W. Allegan St. Suite 500 
Lansing, MI 48933 

517.371.1200 
www.c2ae.com 

February 23, 2026 

Mr. Robert Pierce 
Public Works/Utility Director 
City of Eaton Rapids 
200 South Main Street 
Eaton Rapids, MI 48827 

Re: Amendment to Professional Services Agreement: E Knight St. and Center St. 
Category B Design 

Dear Mr. Pierce, 

We appreciate the opportunity to continue providing professional services to the city on this streets improvements 
project. Upon conducting a field investigation into E. Knight Street, it is our recommendation to update additional ADA 
ramps to be brought within compliance. This amendment is for the design plans required for nine (9) additional ramps, 
bringing the total number of ramps to be replaced to 15.  

Project Understanding 

The City of Eaton Rapids is proposing a critical infrastructure improvement project within the MDOT TEDF Category B 
Grant program to enhance road conditions and improve accessibility within the community. The limits of the project 
include S. Center Street from E. Knight Street south to the intersection with E. Hamlin Street, approximately 475 linear feet. 
Also included is E. Knight Street from E. Street to Donegal Street, approximately 2,300 linear feet.  

The proposed construction activities involve a 3-inch mill and asphalt overlay (mill and fill) across the full width of the 
road segment. Targeted curb removal and replacement will be completed where necessary to improve drainage and 
structural integrity. To ensure compliance with current accessibility standards sidewalk ramps will be field verified and 
upgraded or installed as needed for ADA-compliance. The project will be completed with new pavement markings to 
improve traffic safety and guide motorists, cyclists, and pedestrians. 

These improvements are essential to address deteriorating pavement conditions, enhancing public safety, and 
supporting the economic vitality of the area by providing reliable access for residents, emergency services, and local 
businesses. In addition, the proposed pavement improvements will connect well with other improvement projects that 
the city has underway. 

Scope 

Design Phase 
1. Develop plans for the replacement of 9 additional ADA ramps that were determined to be out of compliance

during field investigations.
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Construction Phase (services to be added via amendment) 

Assumptions 

1. Six (6) pavement cores up to 2-foot depth will be performed by our sub-consultant.
2. Our survey sub-consultant will be able to use previously collected topo survey along S. Center Street from E.

Hamlin St. to E. Knight St., and combine this surface into topographic survey collected for E. Knight St.
3. The scope of services includes replacement/design of fifteen (15) ramps to be updated for ADA compliance. After

field verification and this amendment, the scope of services will be increased from 6 to 15 ramps.
4. All permit fees will be the responsibility of the city.
5. The bidding advertisement costs will be the responsibility of the city.
6. The 2020 Standard Specifications for Construction, Michigan Department of Transportation will be the basis for

the preparation of the construction plans/specifications, incorporating City standards.
7. The scope of services does not include the preparation of permanent or temporary right-of-way documents,

title searches, or property and easement acquisitions. In the event these services are required, they can be
provided via amendment.

8. Up to two bidding addenda have been included.
9. The city will be responsible for fees related to the advertisement for bids if required.

Deliverables 

1. Bidding Documents
2. EOPCC
3. Periodic Progress Reports as agreed to in the kick-off meeting.
4. PDF submittals of addenda for distribution
5. Bid Tabulations
6. Recommendation for Award letter

Schedule 

We propose to complete the services, as outlined herein, in accordance with the following schedule. We reserve the 
right to adjust the schedule based on the actual date of authorization. 

Design Phase Authorization - March 13, 2026 
Bidding Phase March 13, 2026 - April 10, 2026 

Fee 

We propose to provide the Additional ADA Compliance Design & Bidding services, as outlined herein, for a lump sum fee 
of $2,500. 

This amendment will be subject to the same Standard Contract Provisions as the master agreement. If this amendment 
is acceptable, please countersign and return one (1) copy to our office. Please do not hesitate to contact us should you 
have any questions or concerns, or if you need additional information. 
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Sincerely, 
C2AE Accepted by: 

Amanda J. Cnudde, PMP 
Project Manager City of Eaton Rapids 

Roger F. Marks, PE 
Client Services Leader Date 



200 South Main Street | Eaton Rapids, MI  48827 | 517-663-8118 

M E E T I N G  D A T E :  M A R C H  9 ,  2 0 2 6  C I T Y  M A N A G E R  

To: Mayor and City Council  ☒Work Session

From: Yvonne Ridge, City Manager ☒Regular Meeting

Submitted: March 5, 2026 

Subject:     Brownfield Plan Development Agreement - Swan WFH Inverness Homes, LLC 

SUMMARY 

The City has been working with the Eaton County Brownfield Redevelopment Authority regarding a 
Brownfield Reimbursement Agreement for the Swan WFH Inverness Homes, LLC residential 
development project. The project proposes the construction of 31 new homes, contributing to needed 
housing development within the community. 

The agreement has been reviewed by the Brownfield consultant, Fleis & VandenBrink, as well as the 
City Attorney, to ensure compliance with applicable brownfield redevelopment laws and the terms of 
the approved Brownfield Plan. 

At its meeting on January 13, 2026, the Eaton County Brownfield Redevelopment Authority approved 
the Brownfield Reimbursement Agreement associated with this project. 

The agreement allows the developer to be reimbursed for eligible brownfield activities through tax 
increment financing (TIF) as permitted under the Brownfield Plan. The reimbursement will occur only 
through captured tax increment generated by the development. 

STAFF RECOMMENDATION/MOTION 

Adopt Resolution 2026-15 to approve the Brownfield Plan Development Agreement with Swan WFH 
Inverness Homes, LLC 

LIST OF SUPPORTING DOCUMENTS 

Brownfield Plan Development Agreement – Swan WFH Inverness Homes, LLC 
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M E E T I N G  D A T E :  M A R C H  9 ,  2 0 2 6  C I T Y  M A N A G E R  

To: Mayor and City Council ☒Work Session

From: Yvonne Ridge, City Manager ☒Regular Meeting

Submitted: March 5, 2026 

Subject:     Brownfield Plan Agreement - Inverness

SUMMARY 

To request City Council approval of the Brownfield Plan Development Agreement between the Eaton Rapids 
Brownfield Redevelopment Authority (BRA) and Swan WFH Inverness Homes, LLC for the redevelopment of 
approximately 31 vacant parcels (≈5 acres) into new single-family homes. 

Background: 

• The City adopted a Brownfield Plan on December 8, 2025, to encourage redevelopment of eligible
properties under PA 381 of 1996.

• The Inverness Homes Project includes construction of up to 31 new single-family homes, with 4 units
income-restricted for households at or below 120% of Area Median Income (AMI) for a 15-year
affordability period.

• Total project investment is estimated at $9,100,000, with construction expected to begin in 2026 and be
completed by 2028.

• Eligible redevelopment costs are estimated at $4,748,452, including contingency and interest, to be
reimbursed via Tax Increment Revenues (TIR) generated from the project.

Analysis: 

• The project promotes economic development, increases property values, and adds new housing to the
community, including affordable units.

• The BRA approved the agreement at its January 13, 2026 meeting; the agreement has also been
reviewed by the City’s Brownfield Consultant (Fleis & VandenBrink) and City Attorney.

• The agreement establishes the reimbursement process, Developer commitments, and BRA oversight to
ensure project completion and compliance with affordability requirements.

• Approval allows the Developer to proceed with site acquisition, permitting, and construction while
aligning with the City’s Brownfield Plan.
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STAFF RECOMMENDATION/MOTION 

Adopt Resolution 2026-16 to approve Brownfield Plan Agreement between the Eaton Rapids 
Brownfield Redevelopment Authority and Swan WFH Inverness Home, LLC 
LIST OF SUPPORTING DOCUMENTS 

Brownfield Plan Agreement - Inverness 



BROWNFIELD PLAN DEVELOPMENT AGREEMENT 

THIS BROWNFIELD PLAN DEVELOPMENT AGREEMENT (hereinafter the 
“Agreement”), is entered into on March _____, 2026 between EATON RAPIDS 
BROWNFIELD REDEVELOPMENT AUTHORITY, a Michigan public body corporate, 
(hereinafter “BRA”), whose address 200 S. Main St. Eaton Rapids, MI 48827, and Swan 
WFH Inverness Homes, LLC (hereinafter the “Developer”), whose address is 2186 E. 
Centre Street Portage MI 49002.   

Recitals 

A. The BRA and the City of Eaton Rapids (hereinafter “City”) have determined that
brownfield redevelopment constitutes the performance of an essential public purpose
which protects and promotes the public health, safety and welfare.

B. The City established the BRA and adopted a Brownfield Plan (hereinafter the
“Plan”), pursuant to the provisions of PA, 1996, Act 381, being MCL 125.2651, et seq.,
(hereinafter “Act 381”) on, December 8, 2025.

C. The proposed redevelopment consists of thirty-one (31) vacant parcels totaling
approximately five (5) acres in the City (the “Project”). The Project will involve preparing
the site for development to make way for up to thirty-one (31) new single-family homes.
The Project is expected to produce approximately thirteen (13%) percent income
restricted single-family rental homes (approximately four (4) of the thirty-one (31)
proposed units) to households at or below one hundred twenty (120%) percent of Area
Median Income (“AMI”) for a duration of fifteen (15) years. The balance of the remaining
units will be offered at market rate. The homes are expected to be built over a three-year
period.  The total capital investment on the Project is expected to be approximately nine
million one hundred thousand ($9,100,000.00) dollars. Construction of the Project is
planned to begin in 2026 and is estimated to be completed by the end of 2028.The
property is deemed an “Eligible Property,” under Act 381.  The legal description of the
property is found in Exhibit A.

D. Act 381 permits the use of the real and personal property tax revenues generated
from the increase in the taxable value of property (hereinafter “Tax Increment Revenues”
or “TIR”) within the Plan following redevelopment of such property to pay or reimburse
the payment of costs of conducting Eligible Activities (these costs are referred to as
“Eligible Costs”); and unless Developer is a liable party for the site contamination, permits
the reimbursement to Developer of Eligible Costs it has incurred.

E. The total cost of eligible activities associated with this development including
contingency and five (5%) percent interest is estimated  to be four million seven hundred
forty-eight thousand four hundred fifty-two ($4,748,452.00) dollars. The estimated cost of
all eligible activities is summarized in Table 1 (Exhibit B) of the Plan.
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NOW THEREFORE, in consideration of the mutual covenants, conditions and 
agreements set forth below, the parties agree as follows: 

1. Recitals.  The above recitals are acknowledged as true and correct and are
incorporated by reference into this paragraph.

2. The Plan.   The Plan, approved by the BRA, is attached as Exhibit B and
incorporated as part of this Agreement.  To the extent provisions of the Plan or this
Agreement conflict with Act 381, Act 381 controls.

3. Term of Agreement.  Pursuant to the Plan the BRA shall capture that amount of
TIR generated from local, real, and personal property taxes, including school taxes
approved by the State of Michigan, allowed by law on the Property. Capture will begin in
the first full year after Developer has substantially completed the Project  and will continue
until full reimbursement of the Developer’s Eligible Costs for those Eligible Activities set
forth in the Brownfield Plan, which shall not exceed thirty (30) years of capture.
Additionally, the Eligible Costs for the Eligible Activities shall not exceed four million seven
hundred forty-eight thousand four hundred fifty-two ($4,748,452.00) dollars which
includes interest.

In addition to the foregoing, the Developer understands that, under Act 381, the BRA is 
authorized to capture TIR generated by the Project to (i) cover certain administrative and 
operating expenses of the BRA and (ii) make deposits into its Local Brownfield Revolving 
Fund (“LBRF”) for a period of up to five (5) years. The parties further acknowledge that 
LBRF capture will not begin until the earlier of: (a) the completion of twenty-five (25) years 
of TIR capture for the Developer, or (b) the point at which the Developer has been fully 
reimbursed. 

4. Eligible Activities.  The Eligible Activities shall be as described in Table 1, “Eligible
Activity Cost Estimates” in the Brownfield Plan and further defined in any approved Act
381 Work Plan if submitted and approved.  Five (5%) percent simple interest shall accrue
on the unreimbursed Eligible Activity balance and shall be paid after full reimbursement
of approved Eligible Activities.

5. Evidence of Ownership.  Prior to requesting the initial reimbursement of Eligible
Costs, Developer shall provide to the BRA evidence that the Developer has acquired fee
simple title to the Property.  Evidence shall include (without limitation) a copy of a recorded
deed to the Property in favor of the Developer and shall otherwise be in form and
substance satisfactory to the BRA.

6. Reimbursement Source.  During the term of this Agreement and except as set forth
in Paragraph 7 below, the BRA shall reimburse the Developer for its Eligible Costs, as
limited under this Agreement, from all applicable collected from the real and personal
property taxes on the Property.

7. Reimbursement Process.
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7.1 Cost Reimbursement Request.  Before July 31 of the year following 
completion of the first home in the Project (and no later than one (1) year after the Project 
is fully completed), the Developer may submit to the BRA an Eligible Costs 
Reimbursement Form (“Reimbursement Form”) (Exhibit C). The form must identify the 
costs of each Eligible Activity completed to date, as described in Paragraph 4. With each 
Reimbursement Form submission, the Developer must also provide sufficient supporting 
documentation for all Eligible Costs incurred, including: dates of work, detailed 
descriptions of the work performed, proof of payment, signed lien waivers from all 
applicable contractors or subcontractors, and itemized invoices for each Eligible Activity. 
Together, Reimbursement Form and the supporting documentation constitute a 
“Completed Request.” The Developer may submit multiple Cost Reimbursement 
Requests, but no more than one per quarter. 

7.2 BRA Review.  The BRA shall review the Completed Request within sixty 
(60) days after receiving it. If the BRA determines that the documentation submitted by
the Developer is not a Completed Request, then Developer shall cooperate in the BRA’s
review by providing any additional documentation of the Eligible Costs as deemed
reasonable and necessary by the BRA to complete its review.

7.3 Reimbursement.  Twice a year, within sixty (60) days of collection of each 
of the summer and winter taxes on the Property the BRA shall pay approved Eligible 
Costs to the Developer from such available TIR following the Plan and this Paragraph 7. 
Consistent with the Tax Increment Revenue reimbursement schedule in the Plan, the 
BRA shall receive no more than ten (10%) percent of the local Tax Increment 
Revenues each year in Administrative Costs.  If there are insufficient Tax Increment 
Revenues available in any given year to reimburse all of the Developer's Eligible 
Activities, as described in Paragraph 4, then the BRA shall reimburse the Developer only 
from available Tax Increment Revenues. T h e  Developer shall receive the available 
Tax Increment Revenue, less the BRA’s Administrative Costs, during the term of this 
Agreement, until all the amounts for which submissions have been made, including 
allowable interest, have been fully paid to the Developer, or the repayment obligation 
expires, whichever occurs first.  

7.4 Method of Reimbursement.  The BRA will reimburse the Developer for 
Eligible Costs as follows: 

Checks shall be payable to:  Swan WFH Inverness Homes, LLC 
Delivered to the following address:  2186 E. Centre Ave. Portage, MI, 49002 

8. Contingencies. The obligation of Developer to develop the Project on the Property
is contingent upon Developer’s ability to secure the following:

8.1  Developer shall have obtained all necessary governmental and quasi-
governmental approvals needed to develop the Property and permit the use of the 
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Property for the Project, including for example, and not limitation, a special use permit, 
site plan approvals, zoning variances and/or rezoning, building permits, and any and all 
other permits, consents and final approvals and authorizations necessary to develop, 
construct and utilize the Property for the Project.  

8.2  Approval by Michigan Economic Development Corporation (“MEDC”), 
Michigan State Housing Development Authority (“MSHDA”) and other state agencies of 
financial incentives needed by Developer for the Project, including without limitation the 
approval of the Act 381 Work Plan. 

. 
9. Adjustments.  The parties acknowledge that adjustments regarding the amount of
TIR paid to Developer may occur under any of the following circumstances:

9.1 Audit or Court Ruling.  If either a state agency of competent jurisdiction 
conducting an audit of payments made to the Developer under this Agreement or a court 
of competent jurisdiction determines that any portion of the payments made to the 
Developer under this Agreement is unlawful under Act 381, the Developer shall pay back 
to the BRA that portion of the payments made to the Developer within thirty (30) days of 
such determination.  However, the Developer shall have the right, before any such 
repayment is made to appeal on its or the BRA’s behalf any such determination made by 
a state agency or court, and the BRA agrees to cooperate with Developer in any such 
appeal. If the Developer is unsuccessful in that appeal, the Developer shall repay the 
portion of payments found to be unlawful to the BRA within thirty (30) days of the date 
when the final determination is made on the appeal. 

9.2 Reduction in Property Assessments.  If during the term of this Agreement 
Developer successfully petitions the Michigan Tax Tribunal (“Tribunal”) to lower the 
assessments levied by the City against the Property for tax purposes, the provisions 
under Paragraph 3 will require a redetermination regarding the amount of TIR that would 
be captured over the reimbursement term of this Agreement as a result of such lower 
assessments.  If such amount is less than the actual amount of TIR that the BRA has 
already paid to the Developer, Developer shall reimburse the BRA the difference between 
the total amount of adjusted TIR captured over the reimbursement term and the amount 
actually paid to Developer.  Otherwise, any refund due to the Developer as a result of the 
lower assessments is limited only to the amount such refund exceeds the amount of TIR 
paid to Developer for those years covered by the Tribunal’s Order.  

10. Developer Commitments.  In consideration of the inclusion of the Property into the
Plan, the additional financial incentives included with this Project and the resulting
financial benefits which it expects to receive, Developer agrees to the following:

10.1 Project.  The Project consists of thirty-one (31) vacant parcels totaling 
approximately five (5) acres in the City. The Project will involve preparing the site for 
development to make way for up to thirty-one (31) new single-family homes. The Project 
is expected to produce four (4) single-family rental homes income restricted to 
households at or below one hundred twenty (120%) percent of Area Median Income (AMI) 
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for a duration of fifteen (15) years. The balance of the remaining units will be offered at 
market rate. The homes are expected to be built over a three-year period.  The total 
capital investment on the Project is expected to be approximately nine million one 
hundred thousand )$9,100,000.00) dollars. 

10.2 Monitor Affordability Occupancy Requirement.  The Developer shall monitor 
and ensure that at least thirteen (13%) percent of the development (approximately 
four (4) of the thirty-one (31) proposed units) is occupied by households or individuals 
that meet income requirements and that the rents being charged on an annual basis 
are no more than the one hundred twenty (120%) percent AMI rents for the applicable 
rent by bedroom amounts, as described in the then applicable MSHDA Income and 
Rent Limits Table. 

10.3 Satisfy MSDHA Eligibility Requirement.  Developer must ensure that 
households are eligible at the time of initial occupancy by requiring that households 
self-certify using the MSDHA Household Income Self-Certification Form or as 
otherwise approved by MSHDA. 

10.4 Period of Affordability.  The single-family income restricted homes shall be at 
no more than the one hundred twenty (120%) percent AMI for a period of 15 years. 
After 15 years of affordability, Developer may rent or sell the single-family homes at 
market rate.  

10.5 Project Renderings, Drawings or Plans.  Developer will provide any updated 
conceptual renderings, architectural or engineering drawings or plans for the Project 
(collectively hereinafter “Project Plans”) to the BRA within a reasonable time after any 
Project Plan is completed.  Any substantial deviation in the Project or Project Plans 
requires the consent of the BRA, which shall not be unreasonably withheld, 
conditioned or delayed.  Final Project Plans or ‘As Built’ plans shall be submitted to 
the BRA within 10 days of their completion.  

10.6 Ordinances and Other Agreements.  To redevelop and improve the 
Property, including landscaping and all other improvements required for the Project, 
in compliance with all applicable federal, state and local laws, rules and regulations, 
including, without limitation, building and zoning codes, site plan review, this 
Agreement and with any other agreement that relates to the Property or the Project.  

10.7 Cooperation and Reporting.   To assist and cooperate with the BRA in 
providing information that the BRA may require in providing necessary reports to other 
governmental agencies.  The Developer shall report, by April 1, the following 
information to the Authority for the previous calendar year, as applicable 

a. Number of residential units constructed or rehabilitated
b. Square feet of new or rehabilitated residential, retail, commercial, or

industrial space;
c. Number of new jobs created;
d. For projects actively capturing TIR, the amount of actual capital investment;
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e. Any additional information deemed necessary by the Authority.
11. BRA Commitments.  In consideration of the preceding commitments of Developer
the BRA agrees to the following:

11.1 Tax Increment Revenues.  To utilize TIR to reimburse Developer for 
Eligible Costs incurred by Developer in completing the Project as detailed above. 

11.2 Cooperation.  To cooperate and utilize its best efforts to assist Developer in 
obtaining any governmental approvals contemplated for the Project, including the 
approval by the Michigan State Housing Development Authority to capture taxes 
levied for school operating purposes under Section 13b of Act 381. 

11.3 Tax Credits/Other State Incentives.  To assist and support Developer’s 
application to receive state tax credits or other state incentives for which either 
Developer or the Project is eligible.  

12. Legislative Authorization.  This Agreement is governed by and subject to the
restrictions set forth in Act 381.  If there is legislation enacted in the future which alters or
affects the amount of TIR subject to capture or Eligible Activities, then the Developer’s
rights and the BRA’s obligations under this Agreement may be modified accordingly by
written agreement of the parties.

13. Freedom of Information Act.  Developer understands that all documents, with the
exception of any protected confidential financial information, submitted by Developer to
either the City or BRA may be subject to release under the Freedom of Information Act,
Act No. 442 of the Public Acts of 1976, as amended, (hereinafter “FOIA”), and that the
City has the final determination regarding to what extent such documentation should be
released, partially or in their entirety.  No claim of trade secrets or other privilege or
exception to FOIA will be asserted by Developer as it relates to this Agreement or such
other documents.

14. Plan Modification.  The Plan and this Agreement may be modified to the extent
allowed under Act 381 by mutual agreement of the parties.

15. Notices.  All notices and other communications required or permitted under this
Agreement are effective only if done in writing and delivered (i) personally, (ii) one day
after being sent by overnight courier, or (iii) three days after being mailed by registered
mail, return receipt requested, to the following addresses (or any other address that is
specified in writing by either party):

If to Developer: Swan WFH Inverness Homes, LLC 
c/o Tom Larabel 
2186 E. Centre Ave. 
Portage, MI, 49002 

If to the BRA:  Chairperson 
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c/o Yvonne Ridge, City Manager 
Brownfield Redevelopment Authority 
200 S. Main St.  
Eaton Rapids, MI 48827 

With copies to: Richard Cherry  
Miller Johnson  
100 West Michigan Ave 
Suite 200 
Kalamazoo, MI 49007 

Cullen Harkness 
The Harkness Law Firm, PLLC 
4121 Okemos Rd, Ste 17 
Okemos, MI 48864 

16. Events of Default. During the term of this Agreement any of the occurrences
listed below is considered a default and shall entitle BRA, at its option and without notice
except as required by law, to exercise any of its rights under Paragraph 17.

16.1   Breach of Time Periods.  Failure to abide by the time periods or due dates 
under which Developer commits to perform or undertake certain work or activities 
regarding the Project, including any additional time the BRA elects to provide Developer 
to cure such default in a written notice. 

16.2 Project Criteria/Developer Commitments.  Failure to substantially meet the 
capital investment; failure to substantially complete the Project in accordance with Project 
Plans, or to satisfy the requirements set forth in the approved site plan; or failure to 
substantially fulfill the Developer Commitments under Paragraph 10, or otherwise comply 
with the terms of this Agreement. 

16.3 Property Taxes.  Failure by Developer to pay when due all taxes levied 
against the Property, or any personal property owned by Developer in connection with 
the Project or the Property.  

16.4 Financial Integrity of Developer or Project.  Actions by Developer, another 
entity or governmental unit that negatively impact the financial integrity or viability of the 
Project, including without limitation: 

a) a judicial foreclosure action or initiation of foreclosure by advertisement
to enforce mortgage, lien, or other encumbrance against Developer; or

b) an appointment by a court of a receiver or trustee for Developer; or

c) a decree by a court adjudicating Developer bankrupt or insolvent, or for
the sequestration of any of its property; or



8 

d) the filing of a petition in bankruptcy by or against Developer under the
U.S. Bankruptcy Code or any similar statute which is in effect; or

e) an assignment by Developer for the benefit of creditors or a written
admission by Developer of the inability to pay debts generally as they
become due.

17. Default Remedies.  If Developer fails to cure any event of default as outlined in
Paragraph 16 within 30 days (or such additional time as BRA permits) of written notice to
Developer, the BRA shall have the option to exercise one or any combination of remedies
under this Agreement or otherwise available at law or in equity, including without
limitation:

17.1 Reimbursement of TIR. To withhold, suspend or rescind reimbursement to 
Developer for Eligible Costs from TIR as set forth in Paragraph 4 and subparagraph 7.3 
until Developer has cured such default to the satisfaction of BRA.  Any such action by the 
BRA shall not under any circumstances extend the time period under subparagraph 3.2 
unless specifically approved by BRA. 

17.2 Rebate of TIR.  To obtain the immediate rebate of all payments made to 
Developer for reimbursement of Developer’s Eligible Costs that BRA paid through date 
of the event of default. 

17.3 Expenses Incurred by BRA. To reimburse BRA for all costs and expenses, 
except for attorney fees. 

18. Governing Law.  This Agreement is governed under applicable Michigan law.  Both
parties had the assistance of legal counsel in the negotiation and preparation of this
Agreement.  Therefore, no construction or ambiguity of this Agreement is resolved against
either party.

19. Binding Effect/Third Parties.  This Agreement applies to and benefits both parties
and their successors. The Developer may assign this Agreement to one of its affiliates
without restriction. An “affiliate” means any business or entity that the Developer owns or
controls, that owns or controls the Developer, or that is under common ownership or
control with the Developer. The Developer must give the BRA written notice at least 14
days before the assignment takes effect. The BRA must approve and authorize the
assignment at its next scheduled meeting. Any other assignment of this Agreement
requires the prior written consent of the other party, and that consent cannot be
unreasonably withheld.

20. Waiver.  A party does not waive any of its rights under this Agreement if that party
fails to complain about an act or omission by the other party, no matter the duration of
such act or omission.  And a waiver by either party, whether expressed or implied, of any
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breach of a provision in this Agreement is not considered a waiver or consent to any 
subsequent breach of this same or other provision. 

21. Authorization.  Each of the parties represents and warrants to the other that this
Agreement and its execution by the individual(s) on its behalf are authorized by the board
of directors or other governing body of that party.

22. Entire Agreement/Counterparts.  This Agreement supersedes all agreements
previously made between the parties relating to the subject matter.  There are no other
understandings or agreements between them.  This Agreement may be signed in
counterparts, which together shall comprise a single agreement, and the effective date
for which shall be the date it is signed by both parties.

23. Headings.  Headings in this Agreement are for convenience only and shall not be
used to interpret or construe its provisions.

24. Definitions.  The terms set forth in this Agreement shall have the same meaning
as commonly used, except any term that is defined under FOIA, Act 381 or any other
applicable state statute shall have the meaning set forth under that statute, as such may
be amended.

Dated: January ___, 2026 EATON RAPIDS BROWNFIELD 
REDEVELOPMENT AUTHORITY 

By: __________________________________ 

Its: Chairperson 

Dated: January  ___, 2026 SWAN WFH INVERNESS HOMES, LLC 

By: __________________________________ 

Its: Member 

Prepared By: 
Richard Cherry  
Miller Johnson  
100 West Michigan Ave 
Suite 200 
Kalamazoo, MI 49007 

MJ_ND 4919-8375-3601v1 



200 South Main Street | Eaton Rapids, MI  48827 | 517-663-8118 

M E E T I N G  D A T E :  M A R C H  9 ,  2 0 2 6  C I T Y  M A N A G E R  

To: Mayor and City Council ☒Work Session

From: Yvonne Ridge, City Manager ☒Regular Meeting

Submitted: March 5, 2026 

Subject:     Wastewater Treatment Plan Repair

SUMMARY 

The auger at the City’s Wastewater Treatment Plant (WWTP) is a critical component in the solids handling 
process, moving sludge and other material through the treatment system for proper processing and disposal. The 
existing auger is non-functional, causing significant disruption to plant operations. Its failure has resulted in 
increased maintenance demands, operational delays, and safety concerns for plant personnel. Continued 
downtime of this equipment poses a risk to treatment plant efficiency and compliance with environmental 
regulations. 

Director Pierce has ordered the replacement parts from Hamlett Environmental Tech in the amount of $29,690.35. 
City Manager Ridge approved the order due to the urgency of the situation and the 14-week lead time for the 
auger. Immediate action was necessary to avoid further operational disruption. 

Funding for this purchase is available through the WWTP equipment replacement budget for FY2026. 

STAFF RECOMMENDATION/MOTION 

Adopt Resolution 2026-17 to approve purchase of Wastewater treatment Plant  

LIST OF SUPPORTING DOCUMENTS 

JWC Environmental Quote for Auger 



Customer Service Center
2600 S. Garnsey Street
Santa Ana, CA 92707 USA
Phone: 949 833-3888 
Toll Free: 800 331-2277
Fax: 714 242-0240

700421 Quote Number: C-135627-V0Y0-BCustomer:
02/24/2026Quote Date:

Hamlett Environmental Tech-USD Net 30 DaysTerms:
714 E. Grand River Ave. Ste 1 Valid 60 DaysPricing:

OriginHowell, MI 48843 FOB:
US - UNITED STATES 6-8 Weeks ARO/Shipping and

Handling Not Included 
Lead Time:

101208-5-1Grinder Serial #:
Ticket #: C-135627-V0Y0

Eaton Rapid WWTPProject:

We thank you for your inquiry and are pleased to quote pricing and delivery on the equipment listed below.  This
quotation is subject to terms and conditions listed on the JWC Environmental "Terms and Conditions" page, and in
Clarifications and Exclusions listed below.

Extended PriceUnit PricePart Number QtyDescription

SCREEN, SEGMENT 6MM PRF 45DG 1500MM RB $12,221.42 $12,221.421AMC0102-1501-2802

BRUSH KIT, AMA3200-285 45DEG $949.82 $949.821AMA0160-3200-285-4
5

SPIRAL ASSY, GRVD 3245 MC $5,086.92 $5,086.921AMA0140-3200-MC
Paint: Epoxy Coal Tar

2HP TEXP 208-230/460V 1.0SF $2,844.64 $2,844.641AMA0010-2002
Paint:Epoxy Green
**Assemble to Gearbox**

PAR GEARBOX ASY 160:1 H/I 145TC $6,397.08 $6,397.081AMA0011-0005
Paint: Epoxy Green

DRIVE HARDWARE, HORZ/INCL 285M CON $2,190.47 $2,190.471AMA0000-0001

Shipping & Handling Not Included $0.00 $0.001Shipping

Please verify serial number is correct.
$29,690.35Sub Total

Tax
$29,690.35Total

Notes:

1. Please fax or mail a Purchase Order for the total amount and we can process your order. Please include the following:



Customer Service Center
2600 S. Garnsey Street
Santa Ana, CA 92707 USA
Phone: 949 833-3888 
Toll Free: 800 331-2277
Fax: 714 242-0240

 Billing Address, Ship to Address, and sales tax exemption certificate.
2. Reference the JWC quote number on your Puchase Order.
3. Sales tax is not included in price.
4. Note on your purchase order that Shipping and Handling will be added to the invoice.
5. Availability of parts are subject to change at any time.
6. 20% restocking fee on all returns.
7.If the cost to JWC of performing its obligations under the contract and/or the time for performance shall be increased
after the date of issuance of quotation by reason of enactment or amendment of any law, order, regulation or by-law
having the force of law, inclusive of tariffs, the amount of such increase shall be added to the quoted contract price
and/or quoted delivery date adjusted accordingly.
Clarifications and Exceptions
1. Subject to attached JWC Environmental Standard Terms and Conditions of Sale.
2. All quotes on orders over $250,000 include milestone payments of 30% on Approved Submitttals; 70% on Shipment.

Thank-You for your Business!

JWC Environmental Inc
Ivan Zambrano
Customer Service



Customer Service Center
2600 S. Garnsey Street
Santa Ana, CA 92707 USA
Phone: 949 833-3888 
Toll Free: 800 331-2277
Fax: 714 242-0240

Please provide the following information. Failure to do so may delay processing of order. Quote #:
C-135627-V0Y0-B

All orders will be billed the applicable sales tax, based on the "ship to address", unless a valid tax exemption
certificate is provided prior to shipment.

Bill To Name & Address: Ship To Name & Address:

________________________________ ________________________________

________________________________ ________________________________

________________________________ ________________________________

________________________________ ________________________________

Email Address: _____________________________

PO# ____________________________ Payment terms: Net 30     FOB: Origin

Preferred Shipping Method (Required to Process Your Order):

__ Prepay & Add to Invoice

Account #: _______________ Carrier: ___________________________ Collect

JWCE will add shipping and handling charges to invoices unless otherwise specified.

Please fax or email your PO and most recent tax certificate to:
Fax (714) 242-0240
Email servicesales@jwce.com

Signature: __________________________ Date: ________________



Customer Service Center
2600 S. Garnsey Street
Santa Ana, CA 92707 USA
Phone: 949 833-3888 
Toll Free: 800 331-2277
Fax: 714 242-0240

JWC ENVIRONMENTAL
TERMS AND CONDITIONS OF SALE

Unless otherwise specifically agreed to in writing by the buyer ("Buyer") of the products and or related services purchased hereunder (the "Products") and JWC Environmental (the "Seller"), the sale of the Products
is made only upon the following terms and conditions.  Whether these terms are included in an offer or an acceptance by Seller, such offer or acceptance is conditioned on Buyer's assent to these terms.  Seller
rejects all additional, conditional and different terms in Buyer's form or documents.

PAYMENT TERMS

Subject to any contrary terms set forth in our price quotation, order acceptance or invoice the full net amount of each invoice is due and payable in cash within 30 days from the date of the invoice. If any payment is
not received within such 30-day period, Buyer shall pay Seller the lesser of 1 ½% per month or the maximum legal rate on all amounts not received by the due date of the invoice, from the 31st day after the date of
invoice until said invoice and charges are paid in full. Unless Sellers documents provide otherwise, freight, storage, insurance and all taxes, duties or other governmental charges related to the Products shall be
paid by the Buyer.   If Seller is required to pay any such charges, Buyer shall immediately reimburse Seller for said charges.  In all cases, regardless of partial payment, title to the Products shall remain the Sellers
until payment for the Products has been made in full.  All orders are subject to credit approval by Seller.  All offers by Seller and/or acceptance of Buyer's order shall be nullified by any failure of Buyer to obtain
credit approval.  Furthermore, Buyer shall not assert any claim against Seller due to Buyer's inability to obtain credit approval.  Irrevocable Letter of Credit from Buyer in form and term acceptable to Seller is
required for Product orders delivered outside the United States of America

DELIVERY

Unless otherwise provided in our price quotation, delivery of the Products shall be made F.O.B. place of manufacture. Any shipment, delivery, installation or service dates quoted by the Seller are estimated and the
Seller shall be obligated only to use reasonable efforts to meet such dates. The Seller shall in no event be liable for any delays in delivery or failure to give notice of delay or for any other failure to perform
hereunder due to causes beyond the reasonable control of the Seller.  Such causes shall include, but not be limited to, acts of God, the elements, acts or omissions of manufacturers or suppliers of the Products or
parts thereof, acts or omissions of Buyer or civil and military authorities, fires, labor disputes or any other inability to obtain the Products, parts thereof, or necessary power, labor, materials or supplies. The Seller
will be entitled to refuse to make, or to delay, any shipments of the Products if Buyer shall fail to pay when due any amount owed by it to the Seller, whether under this or any other contract between the Seller and
Buyer. Any claims for shortages must be made to the Company in writing within five calendar days from the delivery date and disposition of the claim is solely subject to Sellers determination

PRICES

Prices of the Seller's Products are subject to change without notice. Quotations are conditioned upon acceptance within 30 days unless otherwise stated and are subject to correction for errors and/or omissions.
Prices include charges for regular packaging but, unless expressly stated, do not include charges for special requirements of government or other purchaser.  Prices are subject to adjustment should Buyer place
an order past the validity period of the quotation or delay delivery of Products beyond the quoted lead time for any reason.

RETURNS

No Products may be returned for cash. No Product may be returned for credit after delivery to Buyer without Buyer first receiving written permission from the Seller.  Buyer must make a request for return of Product
in writing to Seller at its place of business in Costa Mesa, California. A return material authorization number must be issued by the Seller to the Buyer before a Product may be returned. Permission to return
Product to Seller by Buyer is solely and exclusively the Sellers. Product must be returned to Seller at Buyers expense, including packaging, insurance, transportation and any governmental fees.  Any credit for
Product returned to Seller shall be subject to the inspection of and acceptance of the Product by the Seller and is at the sole discretion of the Seller.

LIMITED WARRANTY

Subject to the terms and conditions hereof, the Seller warrants until one year after commissioning (written notification to Seller by Buyer required) of the Product or until 18 months after delivery of such Product to
Buyer, whichever is earlier, that each Product will be free of defects in material and workmanship. If (a) the Seller receives written notification of such defect during the warranty period and the defective Products
use is discontinued promptly upon discovery of alleged defect, and (b) if the owner ("Owner") forwards the Product to the Seller's nearest service/repair facility, transportation and related insurance charges
prepaid.  The Seller will cause any Products whose defect is covered under this warranty to either be replaced or be repaired at no cost to the Owner. The foregoing warranty does not cover repairs required due to
repair or alteration other than by the Seller's personnel, accident, neglect, misuse, transportation or causes other than ordinary use and maintenance in accordance with the Seller's instructions and specifications.
In addition, the foregoing warranty does not cover any Products, or components thereof, which are not directly manufactured by the Seller. To the extent a warranty for repair or replacement of such Products or
components not manufactured directly by the Seller is available to Buyer under agreements of the Seller with its vendors; the Seller will make such warranties available to Buyer. Costs of transportation of any
covered defective item to and from the nearest service/repair center and related insurance will be paid or reimbursed by Buyer. Any replaced Products will become the property of the Seller. Any replacement
Products will be warranted only for any remaining term of the original limited warranty period and not beyond that term.

DISCLAIMER OF WARRANTIES AND LIMITATIONS OF LIABILITIES

THE SELLER'S FOREGOING LIMITED WARRANTY IS THE EXCLUSIVE AND ONLY WARRANTY WITH RESPECT TO THE PRODUCTS AND SHALL BE IN LIEU OF ALL OTHER WARRANTIES (OTHER
THAN THE WARRANTY OF TITLE), EXPRESS, STATUTORY OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE AND ANY STATEMENTS MADE BY EMPLOYEES, AGENTS OF THE SELLER OR OTHERS REGARDING THE PRODUCTS. THE OBLIGATIONS OF THE SELLER UNDER THE FOREGOING
WARRANTY SHALL BE FULLY SATISFIED BY THE REPAIR OR THE REPLACEMENT OF THE DEFECTIVE PRODUCT OR PART, AS PROVIDED ABOVE. IN NO EVENT SHALL THE SELLER BE LIABLE FOR
LOST PROFITS OR OTHER SPECIAL, INDIRECT OR CONSEQUENTIAL DAMAGES, EVEN IF THE SELLER HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THE TOTAL LIABILITY OF THE
SELLER TO BUYER AND OTHERS ARISING FROM ANY CAUSE WHATSOEVER IN CONNECTION WITH BUYER'S PURCHASE, USE AND DISPOSITION OF ANY PRODUCT COVERED HEREBY SHALL,
UNDER NO CIRCUMSTANCES, EXCEED THE PURCHASE PRICE PAID FOR THE PRODUCT BY BUYER. NO ACTION, REGARDLESS OF FORM, ARISING FROM THIS AGREEMENT OR BASED UPON
BUYER'S PURCHASE, USE OR DISPOSITION OF THE PRODUCTS MAY BE BROUGHT BY EITHER PARTY MORE THAN ONE YEAR AFTER THE CAUSE OF ACTION ACCRUES, EXCEPT THAT ANY
CAUSE OF ACTION FOR THE NONPAYMENT OF THE PURCHASE PRICE MAY BE BROUGHT AT ANY TIME

The remedies provided to Buyer pursuant to the limited warranty, disclaimer of warranties and limitations of liabilities, described herein are the sole and exclusive remedies.

Unless specifically agreed to in writing by the Seller, no charges may be made to the Seller by Buyer or any third party employed by buyer for removing, installing or modifying any Product.

The Seller and its representatives may furnish, at no additional expense, data and engineering services relating to the application, installation, maintenance or use of the Products by Buyer. The Seller will not be
responsible for, and does not assume any liability whatsoever for, damages of any kind sustained either directly or indirectly by any person through the adoption or use of such data or engineering services in
whole or in part.

CONFIDENTAIL INFORMATION

Except with the Seller's prior written consent, Buyer shall not use, duplicate or disclose any confidential proprietary information delivered or disclosed by the Seller to Buyer for any purpose other than for operation
or maintenance of the Products.

CANCELLATION AND DEFAULT

Absolutely no credit will be allowed for any change or cancellation of an order for Products by Buyer after fabrication of the Products to fill Buyer's order has been commenced. If Buyer shall default in paying for
any Products purchased hereunder, Buyer shall be responsible for all reasonable costs and expenses, including (without limitation) attorney's fees incurred by the Seller in collecting any sums owed by Buyer. All
rights and remedies to the Seller hereunder or under applicable laws are cumulative and none of them shall be exclusive of any other right to remedy. No failure by the Seller to enforce any right or remedy
hereunder shall be deemed to be a waiver of such right or remedy, unless a written waiver is signed by an authorized management employee of the Seller and the Seller's waiver of a breach of this agreement by
Buyer shall not be deemed to be a waiver of any other breach of the same or any other provision.

CHANGES IN PRODUCTS

Changes may be made in materials, designs and specifications of the Products without notice. The Seller shall not incur any obligation to furnish or install any such changes or modifications on Products previously
ordered by, or sold to, Buyer.

APPLICABLE LAW, RESOLUTION OF DISPUTES AND SEVERABILITY

This agreement is entered into in Costa Mesa, California. This agreement and performance by the parties hereunder shall be construed in accordance with, and governed by, the laws of the State of California. Any
claim or dispute arising from or based upon this agreement or the Products which form its subject matter shall be resolved by binding arbitration before the American Arbitration Association in Los Angeles,
California, pursuant to the Commercial Arbitration Rules, excepting only that each of the parties shall be entitled to take no more than two depositions, and serve no more than 30 interrogatories, 10 requests for
admissions and 20 individual requests for production of documents, such discovery to be served pursuant to the California Code of Civil Procedure. Any award made by the arbitrator may be entered as a final
judgment, in any court having jurisdiction to do so. If any provision of this agreement shall be held by a court of competent jurisdiction or an arbitrator to be unenforceable to any extent, that provision shall be
enforced to the full extent permitted by law and the remaining provisions shall remain in full force and effect.

ASSIGNMENT

This agreement shall be binding upon the parties and their respective successors and assigns. However, except for rights expressly provided to subsequent Owners of the Products under "Limited Warranty"
above, any assignment of this agreement or any rights hereunder by Buyer shall be void without the Company's written consent first obtained. Any exercise of rights by an Owner other than Buyer shall be subject



Customer Service Center
2600 S. Garnsey Street
Santa Ana, CA 92707 USA
Phone: 949 833-3888 
Toll Free: 800 331-2277
Fax: 714 242-0240

to all of the limitations on liability and other related terms and conditions set forth in this agreement.

EXCLUSIVE TERMS AND CONDITIONS

The terms and conditions of this agreement may be changed or modified only by an instrument in writing signed by an authorized management employee of the Seller. This instrument, together with any
amendment or supplement hereto specifically agreed to in writing by an authorized management employee of the Seller, contains the entire and the only agreement between the parties with respect to the sale of
the Products covered hereby and supersedes any alleged related representation, promise or condition not specifically incorporated herein.

SELLER'S PRODUCTS ARE OFFERED FOR SALE AND SOLD ONLY ON THE TERMS AND CONDITIONS CONTAINED HEREIN. NOTWITHSTANDING ANY DIFFERENT OR ADDITIONAL TERMS OR
CONDITIONS CONTAINED IN BUYER'S SEPARATE PURCHASE ORDERS OR OTHER ORAL OR WRITTEN COMMUNICATION, BUYER'S ORDER IS OR SHALL BE ACCEPTED BY THE COMPANY ONLY ON
THE CONDITION THAT BUYER ACCEPTS AND CONSENTS TO THE TERMS AND CONDITIONS CONTAINED HEREIN. IN THE ABSENCE OF BUYER'S ACCEPTANCE OF THE TERMS AND CONDITIONS
CONTAINED HEREIN THE SELLER'S COMMENCEMENT OF PERFORMANCE AND/OR DELIVERY OF THE PRODUCTS, OR THE SELLER'S STATEMENT OF ACKNOWLEDGMENT OF THE RECEIPT OF
BUYER'S PURCHASE ORDER, SHALL BE FOR BUYER'S CONVENIENCE ONLY AND SHALL NOT BE DEEMED OR CONSTRUED TO BE ACCEPTANCE OF BUYER'S DIFFERING TERMS OR CONDITIONS,
OR ANY OF THEM. ANY DIFFERENT OR ADDITIONAL TERMS ARE HEREBY REJECTED UNLESS SPECIFICALLY AGREED UPON IN WRITING BY AN AUTHORIZED MANAGEMENT EMPLOYEE OF THE
SELLER. IF A CONTRACT IS NOT EARLIER FORMED BY MUTUAL AGREEMENT IN WRITING, BUYER'S ACCEPTANCE OF ANY PRODUCTS COVERED HEREBY SHALL BE DEEMED ACCEPTANCE OF
ALL OF THE TERMS AND CONDITIONS STATED HEREIN. THE SELLER'S FAILURE TO OBJECT TO PROVISIONS INCONSISTENT HEREWITH CONTAINED IN ANY COMMUNICATION FROM BUYER
SHALL NOT BE DEEMED A WAIVER OF THE PROVISIONS CONTAINED HEREIN. 

F360JWCE0107



MEETING DATE: 03/09/2026 BUILDING DEPARTMENT 

To: Mayor and City Council 

From: LeRoy Hummel, Building Official 

Submitted:03/05/2026 

Subject: Conditional Use - vacant land on Michigan Road (54.35 acres) 

SUMMARY 

IZ!Work Session 

IZI Regular Meeting 

On 3.02.26 the Planning Commission held a Public Hearing for a Conditional Use (Plant Nurseries and 
Greenhouse) for the above property. After the hearing the Commission made a recommendation to Council 
to approve the Conditional Use as requested. Please review Article XX.Ill Conditional Use Requirements. 

Please see attached communication for additional information. 

STAFF RECOMMENDATION/MOTION 

Approve Conditional Use as recommended by Planning Commission 

LIST OF SUPPORTING DOCUMENTS 

Application 

Planning Commission Communication 

Area Map 

RD-1 Ordinance 

Article XXIII Conditional Use Requirements 

200 South Main Street I Eaton Rapids, MI 48827 I 517-663-8118 
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M E E T I N G  D A T E :  M A R C H  9 ,  2 0 2 6  C I T Y  M A N A G E R  

To: Mayor and City Council ☒Work Session

From: Yvonne Ridge, City Manager ☒Regular Meeting

Submitted: March 5, 2026 

Subject:     Rescind Marihuana Facilities Ordinance

SUMMARY 

The Marijuana Facilities Ordinance was originally adopted to allow for the potential location of 
marijuana-related facilities within designated industrial parks within the City of Eaton Rapids. The intent 
of the ordinance was to provide a regulatory framework should there be interest from marijuana growers 
or related businesses seeking to locate within the City’s industrial areas. 

Since the adoption of the ordinance, the City has not received any inquiries, applications, or expressed 
interest from marijuana growers or related businesses seeking to establish operations within either of 
the City’s industrial parks. 

City Council discussed this matter during the January 26, 2026 Work Session, and consensus was 
reached to move forward with repealing the ordinance. 

The proposed ordinance repeal is now ready for First Reading. No action is required at this time other 
than acknowledging the first reading at the City Council Meeting. The ordinance will return to City 
Council for Second Reading and adoption at a future meeting. 

STAFF RECOMMENDATION/MOTION 

First Reading Ordinance 2026-02 Rescind Medical Marihuana Facilities 
LIST OF SUPPORTING DOCUMENTS 

Ordinance 2026-02 
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M E E T I N G  D A T E :  M A R C H  9 ,  2 0 2 6  C I T Y  M A N A G E R  

To: Mayor and City Council ☒Work Session

From: Yvonne Ridge, City Manager ☒Regular Meeting

Submitted: March 5, 2026 

Subject:     Low-Income Energy Assistance Fund (LIEAF) Participation under PA 95

SUMMARY 

Public Act 95 of 2013 established the Low-Income Energy Assistance Fund (LIEAF) within the Michigan 
State Treasury to support energy assistance programs for low-income households across the state. 
The program is administered through the Michigan Energy Assistance Program (MEAP). 

Recent legislative changes through Public Act 168 and Public Act 169 of 2024 amended Section 9t of 
Act 95 and now require the Michigan Public Service Commission (MPSC) to annually approve a Low-
Income Energy Assistance Funding Factor no later than May 1 of each year for the following fiscal year. 

The funding factor is a nonbypassable surcharge that must appear as a separate line item on customer 
utility bills. The surcharge will be applied to each retail electric billing meter receiving distribution service 
from an electric utility, municipally owned electric utility, or cooperative electric utility that chooses to 
participate in the program. 

Beginning in 2025, the funding factor may be set at up to $1.25 per meter per month, with the potential 
to increase annually by up to $0.25, not to exceed a maximum of $2.00 per month. 

The Michigan Public Service Commission Order (U-17377, February 11, 2025) defines a retail electric 
billing meter as a meter that is actively being billed for electric service. If a utility elects to participate in 
the program, the surcharge must be applied to all retail electric billing meters receiving distribution 
service, with the exception that only one residential meter per residential site may be charged. 

Municipally owned electric utilities, such as the City of Eaton Rapids Electric Department, must notify 
the Michigan Municipal Electric Association (MMEA) whether they intend to: 

1. Opt In to the statewide LIEAF/MEAP program and collect the approved surcharge, or
2. Opt Out and instead administer their own local low-income energy assistance program that

meets the requirements of Act 95.
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Staff is recommending the City of Eaton Rapids opt in to the LIEAF/MEAP program for 2026. 

STAFF RECOMMENDATION/MOTION 

Adopt Resolution 2026-19 to Opt In to the Low Income Home Energy Assistance Program (LIHEAP) 
LIST OF SUPPORTING DOCUMENTS 

Resolution 2026-19 
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