EATON RAPIDS POLICE DEPARTMENT

2025 Annual Report

POLICE
7.

MISSION STATEMENT

In Partnership with our community, our purpose is to preserve life, protect

property and improve the quality of life for those we service.




INTRODUCTION

On behalf of all members of the Eaton Rapids Police Department, | am proud to present the 2025 Eaton
Rapids Police Department Annual Report.

As a police department, we made significant strides in stabilizing service levels following 2024. After
completing field training with new officers in 2024 and an additional new hire in 2025 we have established
an excellent group of ten dedicated professionals that are currently serving within the police department.

We continue to strive to recruit high-quality candidates for our remaining two open positions. In 2025,
we reprised the position of Patrol Sergeant. There are growing responsibilities related to maintaining
accreditation and more importantly, the need to have a motivated frontline supervisor mentoring and
leading our patrol staff. When speaking with former employees, this is an area that is often pointed to as
a shortcoming that needs to be filled.

Speaking of accreditation, we made notable advancements towards completing the process with the
Michigan Law Enforcement Accreditation Commission. Lt. Creger has been leading us with researching
and writing policy, collecting proofs of compliance and working with me to ensure department operations
are consistent with accreditation standards. All this work continues to enhance our professionalism and
overall accountability as a department.

Overall, statistically crime and arrests are down from previous years. Since 2023, total arrests have gone
down from 193 to 161. Reports of larcenies and malicious destruction of property incidents also hit five-
year lows. However, fraud cases continue to tick up. With criminals using consistently improving
technology, it has become increasingly complex to investigate and pursue these cases.

There was a notable increase in traffic crashes from last year’s historic lows. Increasing from 71 total
crashes in 2024 to 102 in 2025. The 2025-year rate is consistent with historical averages, yet disappointing
considering an increase in traffic enforcement.

Including my previous years of service, | think I’'m most proud of the experience, dedication and
enthusiasm for the job that our current staff has. We have several retirements coming in the future, but
the cultural foundation is laid out for a bright future. We remain committed to continuing to provide
historically professional and quality services to our citizens and visitors.

Respectfully,

Larry Joe Weeks
Chief of Police
lweeks@cityofeatonrapids.gov
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Personnel and Equipment

Personnel

In 2025, Lt. Creger reached his tenth year of service to the city. Officer Hayward completed the police
academy and field training program in 2025 and has been working solo patrol since. Despite the short
staffing after two separations in 2025, our team continues to work diligently toward the department’s
goals and missions.

Departmental Roster

Chief of Police
Larry Weeks  Serving Since December 2013

Administrative Assistant
Kim Eddy Serving Since November 1994
LEIN Terminal Agency Coordinator (TAC)
Sex Offender Registry Coordinator
Michigan Incident Crime Reporting Coordinator
Department FOIA Coordinator

Lieutenant

Paul Creger Serving Since August 2016
Lead Firearms Instructor
Field Training Officer Supervisor
General Training Coordinator
Crisis Intervention Team
Eaton County Active Violence Team
Local Agency Security Officer (LASO)
CJIS Local Agency Security Coordinator

Detective
Ken Snyder Serving Since January of 2023
Forensic Interviewing




Crime Scene Investigator

Property/Evidence Room Manager

Eaton County Child Death Review Team
Eaton County Overdose Fatality Review Team

School Resource Officer
Jason Ferguson Serving Since April 2022
Forensic Interviewing

Patrol Officers

Craig Briscoe  Serving Since November 2012
Defensive Tactics Instructor
Field Training Officer
Taser Instructor
Traffic Crash Investigator

Mike Reynolds Serving Since July of 2023
Field Training Officer
LEIN Terminal Agency Coordinator (TAC)
Crime Scene Technician

Caleb Green  Serving Since August of 2023

Yutaka Benson Serving Since June of 2024

Ryan Hayward Serving Since 2024

Equipment/Software

The Department currently has four marked patrol vehicles in its fleet. The marked units are all equipped
with in-car cameras, internal microphones, rifle mount, emergency traffic lighting, fire extinguisher, first
aid kit, ceramic rifle armor and other assorted supplies. We encountered notable mechanical challenges
in 2025 with some of our vehicles. Car #22 required a new, used transmission. Car #25 required body work
due to a minor crash and car’s #25 and #24 have had an increase in electrical issues related to their hybrid
capabilities.

ERPD purchased an unmarked used 2020 Kia Sportage for $1200.00 from a tow company. The vehicle is
being used for administrative duties, training and court appearances.

Year | Vehicle Make and Use Car Number Mileage | Warranty Protection
2020 | Ford Police Utility-Hybrid - Patrol Car#24 84,813 | No - Expired

2021 | Ford Police Utility-Hybrid - Patrol Car#25 75,507 | No - Expired

2016 | Ford Police Utility — Admin Car#22 128,117 | No - Expired

2024 | Ford Police Utility-Patrol Car#26 12,923 | Yes

2019 | Ford Police Utility - Patrol Car#21 100,672 | No - Expired

2020 | Kia Sportage - Admin Car #23 68,178 | No




In 2025 ERPD, with council approval, replaced all its duty handguns. Upgrading to Glock Model 45, with
Aimpoint Optics. Transition training took place in December. Based on Lt. Creger’s assessment, there
was an observed increase in accuracy by officers over our previous weapons.

2025 Goals and Professional Development

Goals

In 2023, the Eaton Rapids Police Department applied for accreditation with the Michigan Law
Enforcement Accreditation Commission. Due to staffing challenges since then we are behind schedule
for completion. In 2025 we asked for and were granted a six-month extension, giving us until July of
2026 to complete the process. An assessment of our status has us on track to complete by then.

The Eaton Rapids Public Safety Building is more than twenty years old. There are aspects of the building
such as heating and cooling, pedestrian doors and door handles, shower facilities and the parking lot
that require maintenance or upgrades due to deterioration. | look forward to continuing to work with
City Council to determine future funding solutions to resolve these maintenance challenges.

In 2024 we noted our plan to research the implementation of a drone program for use with the
department and possibly with other city departments. Drones have been used now in law enforcement
for several years and have been a very effective tool. They can be deployed in cases of missing people,
fleeing suspects, traffic crashes and natural disasters. They can also be used as eyes in very dangerous
situations in place of an officer. The Drone program can also be used as a recruiting and retention tool
to provide opportunities for officers to expand their skills. We have completed our research and are
moving forward with seeking funding and exploring purchase options and implementation.

Training and Professional Development

In 2024 the Michigan Commission on Law Enforcement Standards, with funding support from the
Michigan legislature, implemented a pilot program for continuing professional education (CPE). Police
agencies in Michigan are allotted $1000 per full-time equivalent to train officers in pre-established
categories. CPE requirements will be mandated in the future to maintain licensure as a police officer in
the state. In 2025 officers were required to have twenty-four hours of training in categories generally
falling under the topic of Mental Health Crises, to include autism awareness, legal update, subject control
and patrol procedures.

ERPD utilizes a variety of sources to provide the necessary level of quality and breadth of training
necessary for our officers to perform at a high level of competency. One of the sources we utilize is an
online training platform called Virtual Academy. The CPE requirements for 2025 were met by utilizing this
service. We are also members of the Southern Michigan Criminal Justice Training Consortium. The
Consortium is a collaborative partnership among approximately twenty-seven law enforcement agencies
in southern Michigan. Through this partnership we share law enforcement distribution funds, instructors,
and other resources to work collaboratively to present training that many of us could not do alone. As the
CPE requirements grow more stringent that partnership will increase in value. The final, and quite possibly




most important resource is our own staff. The ability of some ERPD staff members to present advanced
training to other members of ERPD is extremely valuable. Most notably, Officer Briscoe’s background in
defensive tactics and Lt. Creger’s skills in firearms.

Not only did we meet the required continuing professional education hours required, which was twenty-
four, we exceeded the minimum. Officers trained in Emergency Vehicle Operations, Speed Measurement
Enforcement, Interviewing and cybercrime as an example of some of the training received.

Some specialized areas of training received by ERPD members in 2025 included technological threats
against law enforcement, Active Violence Response, Evaluating Use of Force.

Chief Weeks is a member of the Law Enforcement Action Forum. This is a group of law enforcement
executives from around the state, selected by the cities insurance provider to review and implement
recommended policies on behalf of the provider for their law enforcement customers. Twice a year, the
group meets for two days to review policy and receive training on high liability areas.

Chief Weeks continues his participation in the Michigan Association of Chiefs of Police and its training
conferences. These conferences ensure continued information on the ever training landscape of our
profession.

INVESTIGATIONS, FLOCK CAMERAS AND STATISTICS

Statistics

In 2025, Eaton Rapids Police Department received 2009 calls for service, and 1919 self-initiated activities
were called into dispatch for a total of 3991 incidents.

Appendix A - Offense History Report. This report, generated by ERPD, reflects incidents that rise to the
level of requiring a written report due to legal or procedural reasons between 2015 and 2025.

Of note from the report, after historic lows last year in non-aggravated assaults, the numbers this year
more accurately reflect historical norms.

There have been notable increases in two categories: 35003 Narcotic Equipment and 54002 Operating
While Intoxicated. The increase in narcotic equipment is mostly attributed to the amount of THC vaping
devices recovered by our School Resource Officer or school staff. The increase

The increase in operating while intoxicated is attributed to the increase in traffic stops over the previous
year leading to higher rates of intoxicated drivers being discovered.

Appendix B - Eaton County Central Dispatch Report = Data collected by central dispatch on Calls for Service
(CFS) and a variety of officer-initiated activities. Page three shows the totals for all calls, self-initiated calls
and citizens generated Calls for Service (CFS). The 2025 calls for service are the lowest reported over the
past eleven-year period.




Appendix C— Arrest Count Report = This report provides a statistical comparison of the number of arrests
between 2021 and 2025.

Appendix D — Graphical Reports - Calls by day of week and time of day.
Appendix E — Incident reports completed based on area.

Appendix F — School Resource Officers report for 2025-2026 school year.
Investigations

There were two incidents from 2025 that are noteworthy.

On January 29', 2025, two officers responded to a call of illegal burning. Upon contacting the suspect, he
started a chainsaw and lunged at them. He then fled and barricaded himself into his bedroom inside his
home. The suspect was taken into custody without incident and was later prosecuted.

On December 30™, 2025, an officer attempted to stop a vehicle leaving the scene of a house commonly
associated with drug trafficking. The vehicle fled and crashed. The encounter led to a fatal shooting that
is still under the investigation by the Michigan State Police.

Flock Camera System

The Flock Camera system is a series of four cameras strategically placed around the city to enhance our
investigative abilities for unsolved cases or locating wanted or stolen vehicles that travel through town
on Main St.

The cameras were searched approximately thirty times for investigations, in addition to other alerts
from the devices. There are two cases we would like to highlight. First was it was used in locating a
wanted felony suspect who was wanted for domestic violence and strangulation of his girlfriend. The
system alerted an officer to the vehicle. The officer was able to search the area further and locate the
suspect and arrest him.

In April of 2025, a camera alerted an officer to a missing person driving through the city. The subject was
elderly and suffering from dementia. The vehicle and subject were located and returned to their family
shaken, but unharmed.

INTERNAL INVESTIGATIONS AND USE OF FORCE

Internal Investigations

It is the policy of the Eaton Rapids Police Department that all complaints of officer misconduct received
shall be investigated. Maintaining the professional integrity of the department and the trust of the citizens
of Eaton Rapids is of paramount importance. An annual review of the complaints is conducted to assess
training needs and as a tool to further educate and enact corrective measures as necessary. To assure
compliance with policy, this synopsis will show the origin of the complaint and the outcome of the
investigation as designated by policy terminology.




Source Nature Outcome

Internal Policy Violation Exonerated

Citizen Courtesy/Policy Exonerated/Unfounded
Citizen Courtesy/Policy Unfounded

Internal Policy Violation Sustained

Internal Policy Violation Sustained

Citizen Courtesy/Policy Unfounded

Internal Policy Question Pending

In 2025, the Eaton Rapids Police Department again saw a decrease in internal investigations with three
being citizen-initiated complaints. There were 11 investigations in 2025 and thirteen in 2024.

Your department leadership continues to actively review the work of its officers and the treatment of
the citizens the officers have contact with to continue to ensure that officers are doing a thorough job
explaining law enforcement activities and treating citizens in the professional manner they have come to
expect.

Use of Force

The Eaton Rapids Police Department has a use of force policy that uses, as its foundation, the constitution,
language recommended by our insurer, the Michigan Municipal League, federal case law and
accreditation standards. Per our policy, use of force by officers requires them to submit a separate use of
force report. These reports are individually reviewed for policy compliance and potential areas of training
focus or policy improvement, both individually and departmentally.

Officers filed fifteen Use of Force Reports in 2025 which is a slight increase from last year when officers
filed thirteen reports. Of these reports, ten involved subjects who were under the influence of either
alcohol or controlled substances. Eight involved assaultive behavior prior to the officers responding. Two
involved incidents where the accused attempted to flee in a vehicle prior to being arrested.

Almost all of the incidents where there was a Use of Force involved Felony crimes including Felony
Resisting, all others involved Misdemeanors where the accused was under the influence at the time force
was used. Two Taser deployments occurred, but neither was effective. In several incidents, firearms were
displayed or held at the low ready based on the crimes that officers responded to. In two of the cases,
officers were assisting another department responding to incidents involving felony crimes. As of the
writing of this report, no complaints have been filed related to use of force.

At the end of this year, officers were in a situation where Deadly Force was utilized and the accused
subject is deceased. At the time of this report, that incident is still under investigation, both from a criminal
and internal standpoint. None of the other incidents involved any injuries to either the subject or officer.

Aside from the pending investigation, the other incidents reflect that the actions of Eaton Rapids Police
Officers continue to be professional, restrained, within department policy and in line with contemporary
law enforcement standards.




Appendix A
Offense History Report




Eaton Rapids Police Department -- (517) 663-8118 02/11/2026  11:47 AM

Offense History Comparison Report Page: 1

Report Criteria:
Start Offense End Offense
01000 99009
Offense Description 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
09001 MURDER/NON-NEGLIGENT MANSLAUGHTER | 0] 0] 0l 0] 0l 0] ol 1] 0] 0l 0
10001 KIDNAPPING/ABDUCTION _ 1] 0] 0l 0] 0l 0] 0] 1] 0l 0l 0
10002 PARENTAL KIDNAPPING _ 0] 0l 1] 0] ol 0l 0l 2| ol 1] 0
11001 SEXUAL PENETR'N PENIS/VAGINA CSC1 _ 2| 4| 3] 2] 71 3] 3] 3] 2] ol 3
11002 SEXUAL PENETR'N PENIS/VAGINA CSC3 | 0l 0] 1] 0] 2| 1] 1] 2] 0| 1] 3
11003 SEXUAL PENETRATION ORAL/ANAL CSC1 | 1] 2| 1] 0] 1] 0] 0l 1] 1] 0l 1
11004 SEXUAL PENETRATION ORAL/ANAL CSC3 | 0] 1] 0] 0l 0] 0l 0] 0] 0] 0l 0
11005 SEXUAL PENETRATION OBJECT CSCI _ 1] 2] 0l 1] 0l 1] 1] 1] ] ol 0
11006 SEXUAL PENETRATION OBJECT CSC3 _ 0] 0] 1] 0] 0l 0] 2] 0] 0] 0] 1
11007 SEXUAL CONTACT FORCIBLE CSC2 _ 1] 1] 1] 2] 6l 2] 4] 1] 3] 2] 2
11008 SEXUAL CONTACT FORCIBLE CSC4 _ 2] 2] 3] 3] 2| 4] ol 2] 6l 5] 2
12000 ROBBERY _ ol 0] 1] 0] 0l 1] 0] ol 0] ol 0
13001 NONAGGRAVATED ASSAULT _ 72| 67| 69| 79| 75| 64| 66| 71| 79| 58] 70
13002 AGGRAVATED/FELONIOUS ASSAULT _ 9] 5] 14| 8] 13| 20| 24| 12| 8| 14| 18
13003 HARASSMENT/INTIMIDATION/STALKING | 13| 12| 11] 13| 13| 31 24| 14| 4] 8] ;.
20000 ARSON _ 0l 0l 2] 0l ol 1] 1] 1] 2| 3] 0
21000 EXTORTION _ ol 0] 0l 3] 0l ol 3] ol 0l 1] 1
22001 B&E-FORCED ENTRY _ 13| 8| 12| 4| 5] 4| 8| 11| 6] 4] 1
22002 B&EB-NO FORCE _ 0] 3] 9] 0l 3] 6l 1] 4] 3] 3] 2
22003 ENTERING W/O PERMISSION _ 4] 4| 10] 2] 2] 1] 71 5] 6] 6] 5
22004 POSSESSION OF BURGLARY TOOLS _ 1] 0l ol 0l ol ol 0l ol ol 1] 0
23001 LARCENY-PICKPOCKET _ ol 0] 0l 0l 1] 0l ol ol 4] ol 0
23003 LARCENY-FROM BUILDING (NON- _ 8| 7] 71 3] 6] 8| 1] 1] 4] 2] 4

RESIDENCE)
23004 LARCENY -THEFT FROM COIN OPERATED | ol 0] 0l 0l 0l 0] 1] 0l 0] 0l 0
23005 LARCENY -THEFT FROM MOTOR VEHICLE | 12| 12| 16| 11| 8] 10| 6] 19] 10| 5] 10
23006 LARCENY -THEFT OF M. VEHICLE PARTS | 0] 1] 1] 1] 1] 2] 2] 71 4] ol 1
23007 LARCENY -OTHER _ 26| 34| 33| 27| 41| 28 | 37| 32| 34| 29| 24
24001 MOTOR VEHICLE THEFT _ 3] 1] 5] 2| 9] 11| 6] 6] 6 4] 3
24002 MOTOR VEHICLE AS STOLEN PROPERTY _ 0l 0l 0l 1] 2] 0] 2| 0l 1] 4] 1
25000 FORGERY/COUNTERFEITING _ 6| 1] 1] 6] 1] 2] 3] 1] 0] 2| 5
26001 FRAUD -FALSE PRETENSE/SWINDLE/CONF | 2] 3] 2| 8| 2| 2] 4| 1] 4] 5] 10




Eaton Rapids Police Department -- (517) 663-8118 02/11/2026  11:47 AM
Offense History Comparison Report Page: 2
Report Criteria:
Start Offense End Offense
01000 99009
Offense Description 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
26002 FRAUD-CREDIT CARD _ 5] 4] 2] 71 2] 2] 2] 5] 6| 3] 4
26003 FRAUD-IMPERSONATION (ID THEFT) _ 0l 2] 4] 1] 4] 2] 0] 2] 4] 3] 5
26004 FRAUD-WELFARE _ ol 0l 1] 0l 0l 1] ol ol ol ol 0
26005 FRAUD-BY WIRE _ 0l 0l 2] 1] 1] ol 2| 1] 0l 0l 0
26006 FRAUD-BAD CHECKS _ 1] 3] 3] 0] 3] 1] 1] 5] 6] 1] 2
26007 FRAUD -IDENTITY THEFT _ 0l 1] 1] 3] 1] 2] 1] 4] 71 2| 3
26008 FRAUD -HACKING/COMPUTER INVASION | 0l 0l 0l 0] 2] 0l 0l 1] 1] 0l 0
27000 EMBEZZLEMENT _ 1] 2] 1] 0] ol 1] 2] 2] 1] 2] 1
28000 STOLEN PROPERTY _ 1] 0l 3] 0l 0l 1] 1] 3] 1] 0l 2
29000 MDOP _ 39| 37| 35] 31| 32| 29| 46| 35| 33| 47| 24
30001 MISREPRESENTATION-RETAIL FRAUD _ ol 0l ol 0l 1] 0] ol ol 0l 0] 0
30002 RETAIL FRAUD-THEFT _ 15| 8| 5] 3] 6] 71 4] 9] 71 20| 11
30003 RETAIL FRAUD-REFUND/EXCHANGE _ 0] 0] 0l 0] 0l 2] ] 2] 0l 0l 0
35001 VIOLATION OF CONTROLLED SUBSTANCE | 29| 17| 38| 21| 4| 6] 5] 7] 11| 10] 18
35002 VCSA-NARCOTIC EQUIPMENT _ 7] 8| 15] 10| 2] 1] 2] 6] 6] 17] 21
36001 CSC-3RD NONFORCIBLE _ 0l ol ol 0l 1] 0l ol 0] 0| 0l 1
36002 CSC-OTHER | 0] 0] 0l 0] ol 0l 0l 1] 0] ol 0
36004 SEX OFFENSE -OTHER _ 3] 1] 3] 4| 2] ol 2| 2| 3] 0l 0
37000 OBSCENITY _ 0] 0] 0l 0] 1] 0l 1] 0l 2| 3] 2
38001 FAMILY -ABUSE/NEGLECT NONVIOLENT | 1] 4| 9] 8] 6] 6] 3] 4] 3] 71 4
38003 FAMILY -OTHER _ 8| 5] 0l 1] 1] 0] ol 2] 1] 3] 1
40003 PURCHASING PROSTITUTION _ 0l 0l 1] 0l 0l 0] ol ol 0l ol 0
41002 LIQUOR VIOLATIONS -OTHER _ 6] 9] 6] 10| 4] 1] 2] 6| 4] 3] 3
42000 DRUNKENNESS _ 1] ol 1] 0] 0l 0] 0l 0l 0l ol 0
48000 OBSTRUCTING POLICE _ 4] 6] 15| 9] 4] 10| 17] 13| 14| 16| 14
49000 ESCAPE/FLIGHT _ 1] 0l 0| 0] 0l 0] ol 0l 0l ol 1
50000 OBSTRUCTING JUSTICE _ 107] 117] 117] 58] 48| 34| 40| 65| 54| 37| 20
52001 WEAPONS OFFENSE -CONCEALED _ 3] 0] 1] 1] 1] 1] 1] 1] 1] 4| 3
52002 WEAPONS OFFENSE -EXPLOSIVES _ 0l 0] ol 0l ol 0l 0l 0l ol 1] 0
52003 WEAPONS OFFENSE -OTHER _ ol 1] 2] 0] 0l 7] 3] 4] 1] 3] 1
53001 DISORDERLY CONDUCT _ 5] 6] 4] 12| 6] 8| 11] 12| 11] 14| 3
53002 PUBLIC PEACE -OTHER _ 2] 0l 3] 1] 3] 0] 1] 1] 3] 1] 1




Eaton Rapids Police Department -- (517) 663-8118 02/11/2026  11:47 AM
Offense History Comparison Report Page: 3
Report Criteria:
Start Offense End Offense
01000 99009
Offense Description 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
54001 HIT & RUN MOTOR VEHICLE ACCIDENT _ 18] 15| 20| 11| 8| 11] 7] 2] 2] 5] 3
54002 OUIL OR OUID _ 24| 6] 21| 14| 10] 9] 15| 14| 15| 9] 35
54003 DRIVING LAW VIOLATIONS _ 58] 60| 93] 51 20| 17| 75| 44| 37| 70| 50
55000 HEALTH AND SAFETY _ 14| 71 6] 11| 2] 3] 7] 8| 8| 8| 2
57001 TRESPASS-OTHER _ 3] 1] 4] 2] ol 2] 5] 6l 2] 3] 6
57002 INVASION OF PRIVACY _ 1] 0l 1] 0l 0] 0] 1] 2| 0l 0l 0
58000 SMUGGLING _ ol 0] 0l 0] 0l 0l 1] ol ol 0l 0
61000 TAX/REVENUE _ 0l 0l 0l 0l 0l 1] 0l 0l 0l 0l 0
62000 CONSERVATION _ 0l 0] 1] 1] 2] 3] 2| 1] 1] 1] 0
63000 VAGRANCY | 1] ol 0] 1] ol 0] 0l 0l 1] 0] 0
70000 JUVENILE RUNAWAY _ 71 6] 6] 6l 3] 4] 71 3] 3] 8| 7
70001 Incorrigible _ 3] 0l 0] 0] 0l 0] 0l 0l 0l 0] 0
70003 Juvenile Truancy _ 0l 1] ol o] o] 0l ol ol ol ol 0
70004 Juvenile Issues _ 6l 4] 2] 4| 1] 10] 11| 7] 10] 2] 3
72000 ANIMAL CRUELTY _ 0] 1] 1] 0] 0] 0] 1] 0l 1] 0l 4
73000 MISCELLANEOUS CRIMINAL OFFENSE | 5] 11| 10] 3] 1] 9] 5] 5] 2] 14| 7
75000 SOLICITATION _ 0l 1] 0l 0l 0l 0l 0l ol ol 0l 0
77000 CONSPIRACY | 1] ol ol 0l 0l 0] 0l 0l 0l 0] 0
93001 PROPERTY DAMAGE ACCIDENT/PI _ 74| 80| 78] 66| 97| 56| 82| 771 58] 51 72
93002 Private Property Accident _ 21| 27| 31| 32| 26| 26| 28] 34| 33| 20| 30
93003 Traffic Violations (Civil Infractions) _ 2 _ 0 _ 1 _ 6 _ 5 _ 2 _ 8 _ 6 _ 1 _ 4 _ 1
93004 Parking Violations _ 0] 2] 2| 0l 2] 0l 1] 1] ol 0] 0
94002 False Alarm Activation _ 0l 0l 0l 0] 0l 0] 2| 2| 3] 0l 0
95005 Suspicious Fires _ 0l 0] 2| o] 0l ol ol ol ol 0] 0
95006 Undetermined Fires _ 0 _ 0 _ o_ 0 _ 0 _ 0 _ 1 _ 0 _ o_ 0 _ 0
97006 Accident All Other _ 1] 0] 0l 0l ol 0] ol ol 0l 0l 1
98002 Vehicle Inspections -Motor Vehicle, VIN, School _ 1 _ 1 _ 1 _ 0 _ 0 _ 0 _ 2 _ 3 _ o_ 1 _ 0
Bus
98004 Other Inspections _ 1] 0l 0l 0] 0l 0l 0l 0l 0l 0l 0
98006 Civil Matter Disputes -Family Trouble _ 1] 5] 2| 8] 2] 2] 2| 5] 3] 4| 5
98007 Suspicious Situations _ 27| 44| 52| 40| 56| 65| 68| 53] 54| 107] 109
98008 Lost & Found Property _ 10] 14| 46| 44| 30| 29 39] 39| 35| 36| 36
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Offense History Comparison Report Page: 4

Report Criteria:

Start Offense End Offense

01000 99009

Offense Description 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

98009 Drug Overdose _ 1] 2| 6] 3] 2] 3] 14| 2] 1] 0l 0

99001 Suicide | 2] 3] 1] 3] 3] 2| 3] 1] 1] 2| 2

99002 Natural Death _ 7] 8| 11} 11} 5] 9] 10| 16| 5] 4] 12

99003 Missing Person _ 3] 2] 1] 4] 14| 5] 1] 1] 1] 3| 2

99008 General Assistance -Other Dept _ 14| 17| 22] 31| 47| 117] 101 | 86| 60| 13| 147

99009 General -Non Criminal _ 46| 60 | 38| 68| 141 | 93| 93] 89| 118] 78| 62
Totals:|  768]  779] 935|777 812|802  o46| 899|  822] s98| 915




Appendix B
Eaton County Central

Dispatch Report




EATON COUNTY 911

Events by Nature Code by Agency
Agency: ERPD, Event date/Time range: 01/01/2025 00:00:00 - 12/31/2025 23:59:59

Avg Avg Avg Total Avg
Agency Nature Rpt Self Disp Resp Scene Call Call
Code Code Only Init CFS Total % Total Time Time Time Time Time
ERPD 911 ABANDONED 0 0 25 25 1% 0:02:41  0:0627  0:12:46 7:28:34 01757
911 UNKNOWN CALL 0 0 93 93 2% 0:06:13  0:05:28  0:07:13  2557:.08  0:16:45
ABANDONED VEHICLE 0 5 17 20 1% 0:11:30  0:10:55  0:41:57 103731 0:31:53
ALARM ALL 0 0 60 60 2% 0:03:45  0:04:38  0:07:52 144337  0:14:44
ANIMAL BITE 0 0 5 5 0% 0:02:15  0:07:17  0:16:56 211225  0:26:29
ANIMAL CRUELTY 0 0 20 20 1% 0:13:56  0:11:39  0:21:08  13:26:45  0:40:20
R RO 0 0 18 18 0% 0:02:53  0:05:59  0:37:36 1311833  0:44:22
ARMED ROBBERY 0 1 1 2 0% 0:00:00  0:00:15  0:00:12 1:0209  0:31:05
ASSAULT 5 2 g% 1% 0:09:57  0:08:46  0:46:00 324102  1:05:22
ASSIST CITIZEN 1 25 191 217 5% 0:05:23  0:11:37 012116  89:58116  0:25:00
ASSIST OTHER POLICE DEPT 3 11 20 43 1% 0:06:48  0:19:30  0:20:42  24:3411  0:36:51
ASSIST PROTECTIVE SERVICES 0 9 21 30 1% 0:04:18  0:28:33  0:27:27 232552  0:46:52
il S 0 0 3 3 0% 0:01:40  0:04:39  0:52:42 20202  0:40:41
BARKING DOG 0 0 9 9 0% 01257  0:06:24  0:05:41 42521  0:29:29
BE ON THE LOOKOUT 0 2 9 11 0% 0:02:38  0:11:36  0:36:49 45257  0:26:38
BREAKING AND ENTERING 0 2 13 15 0% 0:03:37  0:06:55  0:49:30  12:50:44  0:51:23
CAR DEER ACCIDENT 0 2 A 0% 0:06:119  0:12:01  0:09:25 5:0453  0:23:27
CAR IN THE DITCH 0 1 6 7 0% 0:04:16  0:0517  0:46:50 6:16:33  0:53:48
CARDIAC OR RESP ARREST 0 0 18 46 0% 0:01:19  0:04:08  1:52:28 292451  1:57:39
CHECK WELLBEING 1 10 133 144 4% 0:06:42  0:07:31  0:26:47 951217  0:39:57
CHILD ABUSE OR NEGLECT 1 2 8 11 0% 0:09:11  0:09.06  0:25:03 5:56:26  0:35:39
CIVIL COMPLAINT 0 3 79 82 2% 0:05:37  0:06:58  0:18:38  39:4122  0:29:02
G PR BOUCT 5 1 6 12 0% 0:08:39  0:11:30  0:25:55 43352  0:39:07

REPORT

Report Generated: 02/12/2026 07:37:18 | User ID: THART
Other_EventsByNatureAgcy Page 1 of 4




Avg Avg Avg Total Avg

Agency Nature Rpt Self Disp Resp Scene Call Call
Code Code Only Init CFS Total % Total Time Time Time Time Time
DU ROERLY PERSON OR 0 5 49 54 1% 0:03:02  0:04:13  0:47:45  48:17.06  0:53:39
DOG RUNNING LOOSE 0 5 18 28 1% 0:04:23  0:06:37  0:30:30  13:3442  0:35:25
DOMESTIC DISPUTE 0 3 68 71 2% 0:02:58  0:06:16  1:01:05  77:21:06  1:05:22
DRUG OFFENSE 5 0 R 0:07:24  0:07:52  0:28:01 70011  0:42:01
DRUG OVERDOSE 0 0 1 1 0% 0:01:03  0:00:55  0:48:59 0:50:57  0:50:57
EMS ASSIST 0 1 43 44 1% 0:00:56  0:03:37  0:23:59  18:3223 02517
AL R FTIVSICAL 0 3 15 18 0% 0:02:11  0:05:38  0:53:15  17:00:36  0:56:42
FIRE DEPT ASSIST 0 3 14 17 0% 0:00:10  0:0259  0:33:26 9:47:00  0:34:32
FIREWORKS COMPLAINT 0 0 7 7 0% 0:05:24  0:08:23  0:02:22 11215 0:10:19
FOLLOWUP OF ANY KIND O 235 6 301 8% 0:03:28  0:09:52  0:16:46  107.0408 02121
FOUND PROPERTY 3 19 17 39 1% 0:03:08  0:03:49  0:14:41 10:26:51  0:17:25
FRAUD RETAIL EMBEZZLEMENT 2 S 1% 0:08:11  0:09:46  0:18:33  3226:34  0:36:03
GUN PERMIT 0 0 3 3 0% 0:01:30  0:07:41  0:00:17 0:20:57  0:06:59
HARASSMENT 2 2 24 28 1% 0:07:50  0:15:119  0:13:40 133717 0:31:26
INCAPACITATED PERSON 0 0 1 1 0% 0:0221  0:0423  0:03:47 0110:31  0:10:31
INDECENT EXPOSURE 0 0 1 1 0% 0:00:00  0:02:49  1:00:00 1:0249  1:02:49
LARCENY 2 5 52 59 1% 0:06:00  0:10:10  0:28:08  38:27:45  0:40:29
LIQUOR INSPECTION 0 0 1 1 0% 0:00:24  0:00:00  0:00:00 0:0027  0:00:27
LITTERING 0 0 2 2 0% 2:02:01  0:03:32  0:04:22 42102 2:10:31
LOCKOUT 0 5 29 97 1% 0:04:38  0:08:48  0:12:03 105216  0:24:09
LOST PROPERTY 0 0 2 2 0% 0:45:56  0:00:00  0:13:33 1:58:57  0:59:29
LOUD NOISE 0 0 38 38 1% 0:05:42  0:07:14  0:07:58 124845  0:20:14
LOUD PARTY OR MUSIC 0 0 2 2 0% 0:03:09  0:02:49  0:09:11 0:30:18  0:15:09
MAN WITH A GUN 0 0 4 4 0% 0:02:43  0:02:06  2:36:23 7:02116  1:45:34
MDOP 1 8 23 32 1% 0:06:44  0:13:40  0:13:11 15:19:55  0:29:40
MENTAL SUBJECT 0 0 8 8 0% 0:06:32  0:10:02  1:32:47  14:3446  1:49:21
MESSAGE FOR OFFICER 0 0 2 2 0% 0:01:32  0:47:46  0:00:03 1:01:02  0:30:31

Events by Nature Code by Agency Page 2 of 4



Avg Avg Avg Total Avg
Agency Nature Rpt Self Disp Resp Scene Call Call
Code Code Only Init CFS Total % Total Time Time Time Time Time
o e 14 0 7 21 1% 0:02:16  0:0417  0:11:25 1:46:05  0:15:09
MISCELLANEOUS ANIMAL 0 1 22 23 1% 0:07:18  0:08:57  0:07:52 7:50:44  0:20:51
MISCELLANEOUS INCIDENT 5 22 8 35 1% 0:01:54  0:10:12  0:2627 150355  0:30:08
MISSING PERSON 0 2 11 13 0% 0:03:05  0:14:25  0:36:28 91111 0:42:24
MOTORIST ASSIST 0 19 1 20 1% 0:00:15  0:0627  0:15:40 5:21:16  0:16:04
OPEN DOOR 0 8 5 13 0% 0:02:02  0:03:06  0:07:26 14429  0:08:02
OPERATING WHILE IMPAIRED 0 5 10 15 0% 0:02:03 01353 14721 292736  1:57:50
OWNER DOG 0 0 1 1 0% 0:32:47  0:00:00  0:00:00 0:44:33  0:44:33
PARKING VIOLATIONS 0 T | 1% 0:04:30  0:09:08  0:12:04 9:11:03  0:47:13
PERSONAL INJURY CRASH 0 0 17 17 0% 0:01:45  0:04:25  1:28:13 254901  1:31:07
PI LATE REPORT 0 0 2 2 0% 0:03:49  0:06:33  0:46:37 1:5358  0:56:59
PPO VIOLATION 0 4 8 12 0% 0:05:55  0:07:00  0:36:26 7:5403  0:39:30
PRISONER TRANSPORT 0 5 10 15 0% 0:48:09  0:32:09 05512 252759  1:41:52
By LRI DAKIECE 2 1 21 24 1% 0:03:20  0:06:48  0:14:32 8:4027  0:23:39
PROPERTY CHECK 1 16 1 18 0% 0:00:57  0:05:30  0:17:37 51248  0:18:24
PROPERTY DAMAGE CRASH 0 3 40 43 1% 0:03:13  0:05:41  0:4955  40:22:13  0:56:20
o Tl o 1 0 2% 27 1% 0:09:10  0:19:56  0:17:43  18:37.02  0:42:58
PUBLIC RELATIONS 0 8 0 8 0% 0:00:01  1:19:18  1:09:45  10:3727  1:19:41
RECOVER STOLEN VEHICLE 0 2 0 2 0% 0:00:00  0:00:00  0:22:39 04519  0:22:40
ROAD RAGE 0 1 7 8 0% 0:04:13 01213 0:31:57 44338  0:35:27
RUNAWAY 0 2 17 19 0% 0:04:38 01211 1:36:18 335239  1.46:59
SEX OFFENDER REGISTRATION 0 0 1 1 0% 0:01:17  0:04:51  0:07:25 0:113:33  0:13:33
SEX OFFENSES 0 0 2 2 0% 0:04:38  0:12:06  0:18:05 1:00:38  0:34:49
SHOOTING VICTIM 0 0 1 1 0% 0:00:00  0:54:14  0:00:23 0:54:37  0:54:37
STALKING COMPLAINT 0 0 1 1 0% 0:00:00  0:00:17  0:06:43 0:0659  0:06:59
STOLEN VEHICLE 0 0 10 10 0% 0:02116  0:0501  0:16:50 33745  0:21:47

Events by Nature Code by Agency
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Avg Avg Avg Total Avg

Agency Nature Rpt Self Disp Resp Scene Call Call
Code Code Only Init CFS Total % Total Time Time Time Time Time
STRAY DOG 0 2 2 4 0% 0:02:19 0:12:28 0:44:01 3:25:41 0:51:25
SUBPOENA SERVICE 0 18 1 19 0% 0:00:29 0:11:50 0:14:18 6:09:32 0:19:27
SUICIDAL THRT OR ATTEMPT 0 1 32 38 1% 0:04:03 0:07:22 0:47:17 29:03:00 0:52:49
SUSPICIOUS SITUATION 6 22 136 164 4% 0:08:02 0:08:30 0:20:16 83:26:08 0:31:41
SUSPICIOUS SUBJECT 0 14 24 38 1% 0:08:17 0:07:05 0:11:15 12:05:03 0:19:05
SUSPICIOUS VEHICLE 0 34 16 50 1% 0:04:55 0:05:04 0:13:06 13:49:05 0:16:35
TELEPHONE HARASSMENT 0 0 10 10 0% 0:04:17 0:14:15 0:14:44 4:32:14 0:27:13
THREATS 2 2 26 30 1% 0:05:50 0:09:07 0:30:23 18:53:15 0:40:28
TRAFFIC CONTROL 0 0 1 1 0% 0:01:17 0:01:45 0:05:25 0:08:27 0:08:27
TRAFFIC HAZARD 0 5 37 42 1% 0:08:12 0:04:02 0:18:06 16:29:15 0:23:33
TRAFFIC STOP 0 1283 0 1283 32% 0:00:01 0:02:27 0:16:31 355:23:09 0:16:37
TRAFFIC VIOLATION 0 2 52 54 1% 0:05:18 0:06:16 0:12:21 13:55:10 0:15:28
TRESPASSING 0 2 11 13 0% 0:03:07 0:05:47 0:27:53 7:37:25 0:35:11
UNKNOWN PROBLEM 0 0 21 21 1% 0:02:31 0:07:44 0:51:30 23:24:09 1:06:52
UNWANTED SUBJECT 0 0 19 19 0% 0:07:15 0:05:35 0:29:07 12:10:21 0:38:26
VACATION CHECK 0 6 0 6 0% 0:00:01 0:00:00 0:04:15 0:25:32 0:04:15
VEHICLE INSPECTION 0 4 5 9 0% 0:01:13 0:09:17 0:13:14 2:44:16 0:18:15
WARRANT ATTEMPT PICKUP 0 34 15 49 1% 0:13:34 0:16:33 0:45:57 44:23:42 0:54:22
WEAPONS VIOLATION 1 0 5 6 0% 0:02:21 0:18:10 0:44:45 5:16:54 1:03:23
WIRES DOWN 0 0 1 11 0% 0:00:59 0:04:22 0:17:41 4:20:50 0:23:43
Subtotals for No Summary Code 63 1919 2009 3991 100% 0:06:52 0:09:57 0:29:02 1863:42:19 0:39:09
Subtotals for ERPD 63 1919 2009 3991 100% 0:06:52 0:09:57 0:29:02 1863:42:19 0:39:09

Events by Nature Code by Agency
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Appendix C

Arrest Count Report




Eaton Rapids Police Department -- (517) 663-8118 02/11/2026  11:36 AM

Arrest Code Count Report Page: 1
Report Criteria:
Start Arrest Code End Arrest Code
0101 8278
2025 2024 2023 2022 2021

01/01/2025-12/31/2025  01/01/2024-12/31/2024 ~ 01/01/2023-12/31/2023  01/01/2022-12/31/2022  01/01/2021-12/31/2021

Arrest Code  Description ) 2025 2024 2023 2022 2021
171 PENIS/VAGINA -CSC IST DEGREE

' OBIECT -CSC ST DEGREE

FAMILY -STRONG ARM

NON-FAMILY -OTHER WEAPON

B POLICE OFFICER -OTHER WEAPON

A & B/SIMPLE ASSAULT

381 ’ AGGRAVATED STALKING (FELONY)
' ASSAULT, INTENT TO COMMIT FELONY
ASSAULT WITH INTENT TO MURDER

) FORCED ENTRY -RESIDENCE

206  NO FORCED ENTRY -RESIDENCE ' o 0 0 01

2308 FROM BLDG., (LIBRARY OFFICE, ETC. -USED BY 2 0o 0 0 o
PUBLIC)

VEHICLE THEFT
' FORGERY OF CHECKS

NON-SUFFIC S CHECKS

2610 PERS IDENT INFO OBT/POSS/TRANS WITH INTENT TO 0 2 0 0 0
COMMIT IDENTITY THEFT

OBTAININ G MONEY UNDER FALSE PRETENSES

ENIBEZZLEMENT (OTI{ER)




Eaton Rapids Police Department -- (517) 663-8118 02/11/2026  11:36 AM

Arrest Code Count Report Page: 2
Report Criteria:
Start Arrest Code End Arrest Code
0101 8278
2025 2024 2023 2022 2021

01/01/2025-12/31/2025  01/01/2024-12/3 1/2024  01/01/2023-12/31/2023  01/01/2022-12/31/2022  01/01/2021-12/31/2021

Arrest Code Describtion ) 2025 2024 2023 2022 2021

2804 POSSESSING ' | 0 o o 3 0

) PRIV ATE PROPERTY

2998 DESTROY, INJURE PROP. OF POLICE OR FIRE 0 0 o0 2
DEPARTMENT

““““ RETAIL FRAUD “THEFT 1ST EREE
T UD | THEFT 3RD DGE
HERO]N -OSSES . _ N
MEHEAMINE ' -POSSES

CRYSTAL TH OSSESS

SE OFFENSEGAINST CD

SEX ONE (OTHER)

TRANSPORT (OPEN CONTAINER ETC.)

v RESISTING OFFICER

OB STRUC’I'ING JUSTICE 117 o4 g9
PAROLE E VIOLATION

; CONDITIONAL RELEASE VIOLATION

OBSTRUCT (O’I'HER)

5213 WEAPONS FIRING (INCLUDE CARELESS RECKL ESS 0 o 1
HEEDLESS USE)




Eaton Rapids Police Department -- (517) 663-8118 02/11/2026  11:36 AM

Arrest Code Count Report Page: 3
Report Criteria:
Start Arrest Code End Arrest Code
0101 8278
2025 2024 2023 2022 2021

01/01/2025-12/31/2025  01/01/2024-12/31/2024 ~ 01/01/2023-12/31/2023  01/01/2022-12/31/2022  01/01/2021-12/31/2021

Arrest Code Description ) 2025 2024 2023 2022 2021
5299 ' WEAPONS OFFENSE (OTHER) _ 0 1 ’ o 1 3
5312 DISTURBING THE PEACE , 1 2 2 1 B
5596 VAPOR/ALTERNATIVE NICOTINE, POSSESSION/USE/ 0 0 1 o 0

FRAUDULENT PROOF OF AGE BY MINOR, THIRD
OFFENSE

O ROAD VEHICLE VIOLATIONS

7070 RAWA A ' 1 7 | | ) '
MISCHLL ANGOTS SHAERY |
: ENT FAIL \ RERT '

| \ OF .08% OR MORE

CHILD ENDANGERMENT (OCCUPANT LESS THAN 16)
OUI ALCOHOL

NO OPERATE LICENSE NEVE APPLIED

DENT

IMPROPER PLATE ATTACHMENT



Appendix D
Graphical Reports




EATON COUNTY 911

Citizen Calls for Service

Agency: ERPD, Call date range: 01/01/2025 - 12/31/2025

Time of Day Monday Tuesday Wednesday Thursday Friday Saturday Sunday Total
0000 - 0059 3 10 3 6 1 16 12 61
Calls/Day 0.06 0.19 0.06 0.12 0.21 0.31 0.23 0.17
0100 - 0159 4 6 7 1 5 6 5 34
Calls/Day 0.08 0.12 0.13 0.02 0.10 0.12 0.10 0.09
0200 - 0259 2 2 5 4 2 6 3 24
Calls/Day 0.04 0.04 0.10 0.08 0.04 0.12 0.06 0.07
0300 - 0359 6 4 4 2 5 5 3 29
Calls/Day 0.12 0.08 0.08 0.04 0.10 0.10 0.06 0.08
0400 - 0459 3 1 3 3 2 2 2 16
Calls/Day 0.06 0.02 0.06 0.06 0.04 0.04 0.04 0.04
0500 - 0559 3 4 5 2 5 3 3 25
Calls/Day 0.06 0.08 0.10 0.04 0.10 0.06 0.06 0.07
0600 - 0659 4 2 5 6 6 3 2 28
Calls/Day 0.08 0.04 0.10 0.12 0.12 0.06 0.04 0.08
0700 - 0759 14 8 8 8 14 9 6 67
Calls/Day 0.27 0.15 0.15 0.15 0.27 0.17 0.12 0.18
0800 - 0859 8 20 15 9 18 13 2 85
Calls/Day 0.15 0.38 0.29 0.17 0.35 0.25 0.04 0.23
0900 - 0959 14 13 16 19 23 11 7 103
Calls/Day 0.27 0.25 0.31 0.37 0.44 0.21 0.13 0.28
1000 - 1059 11 24 27 18 22 21 7 130
Calls/Day 0.21 0.46 0.52 0.35 0.42 0.40 0.13 0.36
1100 - 1159 20 24 16 24 25 15 9 133
Calls/Day 0.38 0.46 0.31 0.46 0.48 0.29 0.17 0.36
1200 - 1259 29 17 28 28 23 12 13 150
Calls/Day 0.56 0.33 0.54 0.54 0.44 0.23 0.25 0.41
1300 - 1359 20 18 22 18 25 18 18 139
Calls/Day 0.38 0.35 0.42 0.35 0.48 0.35 0.35 0.38
1400 - 1459 20 22 23 20 30 20 13 148
Calls/Day 0.38 0.42 0.44 0.38 0.58 0.38 0.25 0.41
1500 - 1559 21 22 18 22 26 18 19 146
Calls/Day 0.40 0.42 0.35 0.42 0.50 0.35 0.37 0.40
1600 - 1659 14 15 32 22 32 9 10 134
Calls/Day 0.27 0.29 0.62 0.42 0.62 0.17 0.19 0.37
1700 - 1759 22 18 26 18 22 28 21 155
Calls/Day 0.42 0.35 0.50 0.35 0.42 0.54 0.40 0.42
1800 - 1859 22 23 21 18 23 33 18 158
Calis/Day 0.42 0.44 0.40 0.35 0.44 0.63 0.35 0.43
1900 - 1959 22 25 20 22 17 16 22 144
Calls/Day 0.42 0.48 0.38 0.42 0.33 0.31 0.42 0.39
2000 - 2059 18 20 20 20 25 18 15 136
Calls/Day 0.35 0.38 0.38 0.38 0.48 0.35 0.29 0.37
2100 - 2159 11 15 10 15 15 12 14 92
Calls/Day 0.21 0.29 0.19 0.29 0.29 0.23 0.27 0.25
2200 - 2259 11 8 1 1 1 17 15 84
Calls/Day 0.21 0.15 0.21 0.21 0.21 0.33 0.29 0.23
2300 - 2359 5 11 6 8 17 11 6 64
Calls/Day 0.10 0.21 0.12 0.15 0.33 0.21 0.12 0.18
Total 307 332 351 324 404 322 245 2,285

Report Generated: 02/12/2026 07:40:14

| User ID: THART

\ossicad\OSSICAD\CAD\ipt\CUSTREPT\ECC\Other_ CitizenCallsbyHourDay

Page 1 of 1



Appendix E
Incident Reports

Based On Area




Eaton Rapids Police Department -- (517) 663-8118 03/09/2026  11:21 AM

Incidents Reported By Area Page: 1
Report Criteria:
Start Date  End Date
01/01/2025  12/31/2025
City Parks/ Eaton Rapids North of King North of State  Sout of State South of King Undefined Total
City Property Public Schools St/West of M99 St/East of M99 St/East of St/West of
Main St Main St
1100-1 - SEXUAL PENETR'N PENIS/ 1 1 1 3

VAGINA CSC1

0-2 - SEX

AL PENETR'N PENIS.

[INA (

1100-3 - SEXUAL PENETRATION 1 1
ORAL/ANAL CSCl1

A

1100-7 - SEXUAL CONTACT 1 1 2
FORCIBLE CSC2

110(

FO]

1300-1 - NONAGGRAVATED ASSAULT

B&E-NO FORCE

‘Nmoo-m - LARCENY -THEFT FROM i 1 6 2 10
MOTOR VEHICLE

[HEFT OF M

2300-7 - LARCENY -OTHER
-1 - MOT LE THEFT

2400-2 - MOTOR VEHICLE AS STOLEN 1 1
PROPERTY

-() - |




Eaton Rapids Police Department -- (517) 663-8118 03/09/2026  11:21 AM

Incidents Reported By Area Page: 2
Report Criteria:
Start Date  End Date
01/01/2025  12/31/2025
City Parks/ Eaton Rapids North of King North of State  Sout of State South of King Undefined Total
City Property Public Schools St/West of M99 St/East of M99 St/East of St/West of
Main St Main St
2600-1 - FRAUD -FALSE PRETENSE/ 5 1 2 2 10
SWINDLE/CONF
2600-2 - FRAUD-CREDIT CA 2 1
2600-3 - FRAUD-IMPERSONATION (ID 1 1 3 5
THEFT)

2600-6 - FRAUD-BAD CHECK®

2600-7 - FRAUD -HUmZHS@ THEFT 1 1 1 3

cho-o - STOLEN PROPERTY 1 1

2900-0 - MDOP

3000-2 - RETAIL FRAUD-THEFT 2 8 1 11

3500-2 - VCSA-NARCOTIC 9 2 5 4 1 21
EQUIPMENT

3700-0 - OBSCENITY 1 1 2

3800-3 - FAMILY -OTHER 1 1

OTOR VEHICLE



Eaton Rapids Police Department -- (517) 663-8118 03/09/2026  11:21 AM

Incidents Reported By Area Page: 3
Report Criteria:
Start Date  End Date
01/01/2025  12/31/2025
City Parks/ Eaton Rapids North of King North of State  Sout of State South of King Undefined Total
City Property Public Schools St/West of M99 St/East of M99 St/East of St/West of
Main St Main St

5400-2 - OUIL OR OUID
]

13 10 6 5 1 35
AND SAFETY 1 1 2

5500-0 - HEALTH
1 y
7000-0 - JUVENILE RUNAWAY 6 1 7
i 4 - Ju : ) ]
7200-0 - ANIMAL CRUELTY
L \

9300-1 - PROPERTY DAMAGE 1 27 21 16 5 2 72
ACCIDENT/PI

9300-3 - Traffic Violations (Civil 1 1
Infractions)

Q) 6 - A

9800-6 - Civil Matter Disputes -Family 1 3 1 5

Trouble

9900-2 - Natural Death 3 3 4 2 12

0cC

9900-8 - General Assist

ance -Other Dept

Grand Total 31 65 196 192 224 122 86 916




Appendix F

School Resource Officers
Annual Report

2024-2025 School Year




Eaton Rapids School
Resource Officer
Annual Report

2024-2025

By: Brogan Mccrumb
Class of ERHS 2025




Images of Officer Ferguson with
students at Eaton Rapids High School
and fellow employees




2024-2025
Eaton Rapids School Resource Officer Annual
Report

The annual report is designed to inform and educate the
administrative members of the Eaton Rapids Public Schools and the
City of Eaton Rapids about the activities, influence, and impact of the
district’s School Resource Officer during the 2024-2025 school year.
This report will identify law enforcement related statistics as well as
narrate the proactive strategies being employed to engage and assist
the student body.




SRO Jason Ferguson / Biography and Training

SRO Ferguson is a graduate of Mason High School, Lansing Community College, and Siena Heights University
with an Associates Degree in Criminal Justice and a Bachelor's Degree in Public Safety Administration. He is
currently working in his 33rd year as a law enforcement officer. SRO Ferguson retired from the Ingham County
Sheriff’s Office in January 2021. After retiring, he was employed as a full-time substitute teacher with ERPS
before accepting the SRO position.

To best integrate him into the school environment, SRO Ferguson has successfully completed the following school
related training

e 5 Day Oozdnmﬂm:nm.” Schools Educators Police Liaison Association
e 1 Day Class: Investigating Social Media Threats

e 1 Day Class: Autism - Interaction & De-escalation

e 3 Day Class: Forensic Interviewing Seminar

¢ 1 Day Class: Understanding and Planning for School Bombings

In June 2023, SRO Ferguson attended the 5-day National Association of School Resource Officers Conference
and became nationally certified.




Duties and Responsibilities of the SRO

The primary objective of having a police presence in the schools is to protect life and property.
The Eaton Rapids Police Department, through the SRO, is committed to protect the safety of the
public and their 1m__#m to conduct lawful activities on school property.

The SRO is responsible for the prevention of crime as well as the appropriate application of law
when unlawful actions or activities occur with students, staff, or visitors to the Eaton Rapids
Public Schools. This effort is accomplished in direct collaboration with school building
administrators on a daily basis.

The SRO is also required to engage students as a mentor and be a resource for their education,
development, behavior, and to help navigate challenging or difficult times in their day. While the
SRO does not directly enforce school policies or rules, he or she is expected to cultivate
relationships with students that build trust and create positive influences. This manner of
interaction leads to mutually rewarding connections while promoting respect between students
and law enforcement personnel




SRO Ferguson Highlights (Slide 1)

e Mentor for a student participating in the Michigan Youth Challenge Academy
e Participate in and evaluate drills - Fire, Weather, Active Violence threats / lockdowns, etc.

e Collaborated with an LCC Coordinator to facilitate an Ingham County Sheriff’s Office
internship for a Senior

e Provides information about, access to, and nominations for law enforcement scholarships
from the Michigan Association of Chiefs of Police (MACP) and the Michigan Sheriff’s
Association (MSA)

e Member of the Eaton Rapids Public Schools Safety Committee
e Participating in the Kid Network Committee via the Eaton County Juvenile Court

e Facilitated job shadow opportunities with the Eaton County 911 Center




SRO Ferguson Highlights (Slide 2)

e SRO Ferguson is the subject of a student sponsored Instagram fan page
e Attended the 2022 Schools Educators Police Liaison Association (SEPLA) Conference.

¢ Orchestrated a donation of over 100 pairs of shoes and boots for students in need of reliable
footwear

e Facilitated a job shadow at WILX TV10 and WLNS TVé for a Senior as a guest sideline
sportscaster

e Facilitated a job shadow for a Senior at the Eaton County Community Mental Health office.

e Facilitated a job shadow for a Senior as a paramedic / firefighter




SRO Ferguson Highlights (Slide 3)

e Participated in the Eaton Rapids High School and Middle School Career Fairs
e Participated in the Walk To School Event(s)
e Handle With Care liaison and sibling contact

* Assisted two Seniors in gaining employment with the Michigan State Police and the Liquor
Control Commission on specific enforcement initiatives

e Conducts off site welfare checks of students who are repeat no call / no show to school

» Organized the Arrive Alive event which facilitated a drunk, drugged, or distracted driving
simulator in partnership with Farm Bureau Insurance 2 days before the Prom




2024-2025
Eaton Rapids School Resource Officer Annual

Report

I_mr School: Middle School:

Lockouts: 6 Lockouts: 1
Assisted CPS: 5 Assisted CPS: 1

Assisted outside Law Assisted outside Law Enforcement /EMS: O

Enforcement/EMS: 3
Felony: O

Felony: 2
Misdemeanor: 5
Misdemeanor: 7

= . Civil Infraction: 2
Civil Infraction: 4




2024-2025
Eaton Rapids School Resource Officer Annual
Report

Lockwood Elementary School: Greyhound Central Performance
Academy:
Lockouts: O
Lockouts: O
Assisted CPS: O
Assisted CPS: 0O
Assisted outside Law Enforcement / EMS: 4
Assisted outside Law Enforcement / EMS:
Felony: O 1

Misdemeanor: 1 Felony: O
Civil Infraction: O Misdemeanor: 4

Civil Infraction: O




